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ABSTRACT 
The purpose of this study is to examine the effects that social capital has on 
racializing business networks. Racializing business networks refers to business networks in 
which all or the majority of its members are from one ethnic group or the goals of the 
networks are specifically designed for economic development/success for a particular ethnic 
group. I examine the differences between White-dominated and African American business 
networks in four mid-Western states (Iowa, Ohio, Minnesota, and Nebraska) using Portes 
and Sensenbrenner four components of economic social capital. The four components of 
economic social capital are value introjection, reciprocity transaction, bounded solidarity, 
and enforceable trust, which made up the four hypotheses for this study. Qualitative and 
quantitative methods were used to obtained the data and test the hypotheses. The qualitative 
data indicates that African American business networks have more value introjection, 
bounded solidarity, and reciprocity transaction than the White-dominated business networks. 
The quantitative data (using correlation matrix, t-tests, and regression models) indicates that 
White-dominated networks have more enforceable trust than African American business 
networks. Limitations for the study and future recommendations are also included. 
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CHAPTER I 
INTRODUCTION 
African Americans' history in the United States is rooted in a struggle for social 
equality. African Americans have experienced three fundamental historical stages: slavery, 
tenancy, and industry (Kunjufu 2002). Each of these stages has ended and transitioned into 
the next based on disruptive processes: the Atlantic slave trade, the emancipation process 
from slavery, and the mass migration from the rural agricultural south to the urban industrial 
north. Embedded in the success of each of these transitions was the application of resources 
that African Americans used to free themselves from those oppressive institutions. For 
example, during slavery Blacks were able to escape from their "masters" by utilizing their 
social connections that ultimately led to the design and operation of the Underground 
Railroad engineered by Harriet Tubman (Allport 1958). This massive organized set of 
resources allowed thousands of enslaved Blacks to migrate undetected from the south to the 
north for many years. This suggests that social capital (social connections that lead to the 
sharing of resources to accomplish specific goals) has been a tool used by African Americans 
for centuries. 
Historically, social capital has been useful for solving many collective problems 
(Ooka and Wellman 2003, Kposowa 2002, Quillian and Pager 2001, House 2000). Two 
farmers exchanging tools can get more work done with less physical capital (Putnam 1995); 
rotating credit associations can generate financial capital for increased entrepreneurial 
activity within a network (Warren 1995); and job searches can be more efficient if the job 
candidate can access information embedded in his or her social network (Ooka and Wellman 
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2003; Granovetter 1973). Can the same ideas be used to produce more wealth and jobs in 
African American communities, create more pride and connectedness within the group, and 
enhance their quality of life? Research has shown that social contacts within and outside of 
communities can produce, reproduce, or overcome economic inequality through business 
networks (Ooka and Wellman 2003; House 2000). In racially segmented business networks, 
it is important to consider what kinds of network ties pay off and for whom? 
This research is motivated by theoretical concerns of how the organization of society 
sustains social inequality for African Americans. The primary focus of this dissertation is 
how business networks, as a manifestation and creator of social capital, can play a role in this 
freedom struggle. This struggle has been the theme of African Americans' experiences in the 
US involving the intersection of social forces internal and external to African Americans as a 
group. This intersection is sometimes hidden under the ideological framework of the racial 
divide (Blacks versus Whites), but the objective dynamic is that all organizations and 
movements of the black freedom struggle use resources from both internal and external 
sources (Powell 2002). 
The success of an organization or movement depends on its resources being more 
powerful than the obstacles it faces. The United States economy is a critical institution in 
which to examine the resources available to African Americans versus the challenges 
encountered by them in their attempts to obtain equality. These resources take many forms. 
Some analysts categorize resources into financial, human, environmental, and social capitals 
(Lin 1999; Flora and Flora 1990). The focus of this research is on social capital and its role 
in elaborating the relationship between race and economic success. For this dissertation, 
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social capital is defined as tangible resources that are embedded in the social relations 
between and among individuals, groups, communities and organizations that have the ability 
to influence mutual social benefits for economic success. Frazier (1994) argues that the 
primary obstacle to African Americans' economic success is their limited social connections, 
or social capital, that ultimately contributes to the decline of their small businesses (Frazier 
1994). 
Small businesses are the backbone of the US economy and represent underutilized 
opportunity for economic equality for African Americans. Small businesses are defined as 
businesses with 500 or fewer employees. The approximately 24 million small businesses 
nationwide employ 52 percent of the private workforce, contribute 51 percent of the private 
sector output, create the majority of new jobs, and produce 55 percent of innovations (Office 
of Advocacy, U.S. Small Business Administration 1999). However, many small businesses 
struggle every year for survival. These businesses and the US economy generally depend on 
access to credit, particularly from commercial banks, in order to survive and thrive (Marable 
2000). Small businesses, particularly minority-owned businesses, often experience difficulty 
in obtaining business loans, and have higher interest rates on loans, have fewer employees 
(Kunjufu 2002). 
Empirical evidence indicates that minority-owned businesses receive fewer and 
smaller loans than White-owned businesses with identical traits (Blanchflower, Levine, and 
Zimmerman 1998). Research conducted by the National Bureau of Economic Researchers 
found in a 2000 survey that black business owners were three times as likely as Whites to be 
turned down for business loans. Among the businesses that were comparable in terms of 
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owners characteristics, African American owned firms were twice as likely to be rejected and 
among those firms that were approved, black ownership paid an average of one percent more 
in interest (Squires and O'Connor 2001). 
The failure rate for African American businesses is equally noteworthy. Within a 
three-year period, 30 percent of all Black businesses have failed, within five years 75 
percent, and within 10 years 80 percent. This is more than twice the failure rates of White-
owned businesses (Kunjufu 2002). Are these statistics the consequence of racial differences 
or are these businesses failing because they are isolated or not socially connected to 
successful businesses? 
Pyke and Sengenberger (1992:11) argue that "the biggest problem facing small 
businesses is not being small it's being lonely." The survival rate for all businesses 
(regardless of race) is very low. Half of all businesses fail in the first four years (US Census 
2001). However, small businesses that belong to a business network have higher survival 
rates (Perry 1999; Aldrich, Rosen and Woodward 1987). A solution to the problem of 
businesses being lonely is for them to join a business network. For the purposes of this 
study, business network is defined as a group of businesses joined in a voluntary formal 
organization of indefinite duration having as one primary goal to enhance business success. 
Networking has been shown to help businesses be more successful (Granovetter 
1985), have a greater export sales ratio, be more innovative (Perry 1999; Malecki and Tootle 
1996), and survive the challenging early years of business life (Baird, Lyles and Orris 1993; 
Aldrich, Rosen, and Woodard 1987). Networked businesses may also provide more stable 
employment with better working conditions (Piore and Sabel 1993), stronger backward 
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linkages within the community (Malecki and Tootle 1996), and be more likely to provide 
leadership and support for community betterment efforts (Cossentino, Pyke, Sengenberger 
1996; Piore and Sable 1993). Researchers argue that the major reasons networking is not 
more popular among small business owners and entrepreneurs is because of the lack of 
awareness, the availability of networks, and the perception that the costs outweigh the 
benefits (Birley 1985; Malecki and Tootle 1996). 
Business owners are referred to as individuals who organize, own, and assume the 
financial risks of a business or enterprise. Entrepreneurs are defined as individuals who 
create new businesses, bring new products to market, and develop new processes of 
production (Kunjufu 2002). To understand the relationship between social capital and 
business networks, this dissertation focuses on business owners and not entrepreneurs. 
Entrepreneurs are a subset of business owners. Any examination of business members of 
networks will include both groups. There is no theoretical reason to distinguish between 
them for this study and it would be empirically impossible to separate them. 
Social capital implies that people can draw upon social trust, norms of reciprocity, 
and networks to solve common problems (Sirianni and Friedland 2001). Siranni and 
Friedland (2001) argue that networks of civic engagement, such as neighborhood 
associations, sports club, and cooperatives, are an essential form of social capital, and the 
denser these networks, the more likely members of a community will cooperate for mutual 
benefit. Although these researchers did not apply their theory to racial minority groups, their 
findings can be useful for understanding the collective actions of African Americans' 
economic success. 
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Understanding how race is operationalized in the day-to-day activities in society can 
be a tedious and sometimes impossible task. For this project, race is defined as a social 
construct that categorizes people based on perceived physical traits (skin color, for example) 
that set them apart from other groups. As the anthropologist Klukhohn writes, "Though the 
concept of race is genuine enough, there is perhaps no field of science in which the 
misunderstandings among educated people are so frequent and so serious" (1949:122). 
Schafer (1990:12) defines race as a "genetically isolated group characterized by a high 
degree of inbreeding that leads to distinctive gene frequencies. This distinctiveness is made 
most apparent by the presence of hereditary physical characteristics that differentiate 
members of one group from other human groups." Denton and Massey (1989) define race as 
a social construct by which a group of people who see themselves, and are seen by others, as 
having hereditary traits that set them apart from other groups of people. 
Sociologists agree that race is differentiated from other related terms, such as 
ethnicity, by the biological context. However, there seems to be some discrepancy in 
whether race is categorized solely by genetics or whether social understanding is an 
underpinning in defining race. Sears, Sidanius, and Bobo argue that: 
to speak of interest in the context of race seems to accord race a deeper 
ontological reality than the concept should rightly possess. There is a 
reluctance to see interests as a sensible foundation inasmuch as the concepts 
of race and racial groupings are social construction rather than naturally 
occurring categories. As such, racial categories and identities derive their 
force and power from the human capacity to create socially significant 
symbols and meaning (Sears, Sidanius, and Bobo 2000:155). 
As Sears, Sidanius, and Bobo reconcile the disagreement about defining race, it is important 
to acknowledge the biological and social construction of racial characteristics. In doing this, 
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one can provide support for the notion that opportunity building and economic resource 
sharing may be understood in a nuanced way by acknowledging and understanding the 
implication that race has on building social capital. 
It is important to study the extent to which racial differences impact members of 
racial minority groups that ultimately perpetuate their disadvantaged status or overcome 
barriers to economic opportunities (Tilly 1998; Wilson 1987). The literature shows that 
racial minorities' experience present problems that are unique from Whites experiences 
(Aguirre and Baker 1998). Resolutions for these problems are sometimes sought by the 
collective action of these racial minority groups (Ooka and Wellman 2003). Social capital is 
a resource that can prompt collective action through which minority groups' members attain 
or attempt to attain equality in American life (Portes and Sensenbrenner 1993; Putnam 1993). 
In this project I will examine the affects that race has on the quality and quantity of social 
capital in business networks. 
Several studies have documented the role of social capital in the economic endeavors 
of minority groups (Ooka and Wellman 2003; Aguilera 2003; Aguilera and Massey 2003; 
Campbell 2002; S toll 2001; Chu 1996; Portes and Sensenbrenner 1993). However, to my 
knowledge, no studies have examined the role of social capital in African American 
networked businesses. There is a pressing need in the sociological literature for comparative 
analyses of White- dominated business networks and Black-owned business networks based 
on their experiences with social capital. 
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Research Question 
The research question for this dissertation is: How is race associated with the 
quantity and quality of social capital in business networks? My primary objective is to find 
out if there is a difference in the amount and nature of social capital between networks with 
different racial compositions. To achieve this objective, I will use social capital theory to 
explain how race might be related to processes within business networks. I will discuss 
social capital, race, and business networks as tools for identifying structural qualities of 
business networks that may facilitate action for social equality for African Americans in the 
U.S. economy. I will accomplish this by analyzing data collected from two African 
American chambers of commerce and 29 White dominated business networks. 
Significance of the Research Question 
African Americans continue to lag behind Whites in terms of economic equality, 
particularly in business success. Kunjufu (2002) argues that one of the reasons for this lag is 
that African American business operators do not take the full advantages of business 
networks. According to Frazier, "African Americans who network feverishly but without 
achieving the desired results are not networking skillfully" (1994:27). In a 2002 study 
Powell states: 
Networking is so important. Until African Americans start working together 
and supporting each other's businesses and providing opportunities for their 
children, they will continue to be an endangered species. They absolutely 
must change their way of thinking about doing business and dealing with each 
other as African Americans. 
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Is this true? Do White business operators network better than African American business 
operators, and does this in turn lead to greater business success? In a 1990 study about rural 
communities Flora and Flora argues that: 
If communities and community development professionals can mobilize and 
modify local organizations and institutions to take advantage of changing 
circumstances, rural communities can offer a viable option to Americans in 
terms of lifestyle and livelihood. But if communities and the individuals 
within them take a passive role or a reactionary stance of denial, rural 
communities of the future will not only be much smaller, but poorer as well 
(1990:197-198). 
I posit that the same argument can be used for the economic plight of African Americans. 
This dissertation research is important because it elaborates on the central task of 
remedying social inequality, which is to develop an understanding of how the cycle of 
unequal distribution of resources disproportionately affects certain groups of people over 
others in society. This research will contribute to the understanding of that agenda. In 
addition, this dissertation will contribute to science in that no other research has focused on 
the quandary of African Americans' economic success in business networks (to the 
knowledge of this researcher). Thus, this study will provide insight into the social processes 
that may inhibit African Americans from networking for business success. Also, this 
research (being the first of its kind) will lay the ground work for more studies focusing on 
race, social capital, and business networks. 
Organization of the Dissertation 
This dissertation consists of five chapters. Chapter I provided an introduction to the 
study and statement of the research question. Chapter II contains the review of the literature 
divided into four sections. The first section is a review of the race literature as it pertains to 
social capital and/or business networks. The next is a review of business networking 
literature. The following section contains a review of the theoretical framework of social 
capital. The final section is devoted to the literature that combines race, business networks, 
and social capital. Chapter III describes the research design used for this research, including 
the selection of the sample and measurement issues. In Chapter IV, the results and findings 
of the study are discussed. The final chapter, Chapter V, summarizes the study and provides 
the conclusion, policy recommendations and directions for future research. 
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CHAPTER II 
REVIEW OF THE LITERATURE 
This chapter provides a review of the literature focusing on race (as it pertains to 
social capital and business networks), business networks and social capital. An argument for 
grounding this research in the social capital theory is presented. A case is made that linking 
social capital theory to the understanding of race and racism and business networks provides 
a platform to study how race plays a role in understanding how social capital is produced, 
used and maintained in business networks. 
Race 
The sociological literature pertaining to race is vast and extensive. For the purposes 
of this dissertation, I will provide an abbreviated synopsis of the literature by only reviewing 
the race literature as it relates to the core research question. I will start with Cole and 
Oman's 2003 study on the condition of African Americans in the 1960s. 
Title II of the 1964 Civil Rights Act stipulates that "all persons shall be entitled to the 
full and equal enjoyment of the goods, serviced, facilities, privileges, advantages, and 
accommodations of any place of public accommodation without discrimination or 
segregation on the grounds of race, color, religion, or national origin." The Civil Rights Act 
passed in the 1960s brought an end to governmental sanctioned racial segregation of Blacks 
and Whites in America while, at the same time, increased the prospect for economic gains for 
African Americans (Cole and Omari 2003). By incorporating all persons regardless of race 
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in all sectors of American life, African Americans entered into the 1970s expecting to make 
gains in employment, income, and wealth (Coker 1995). 
The 1970s brought about economic uncertainty for many Americans. The energy 
crisis, two recessions, slow productivity and growth after the Vietnam War, turbulence in 
financial markets, and a constant battle between inflation and full employment kept the 
nation off balance and blocked steady economic progress for Americans, especially African 
Americans (Allen and Chung 2000; Coker 1995; Feagin and Feagin 1986; Hamilton and 
Carmichael 1967). At the same time the U.S. was undergoing a structural transformation in 
the economy. The shift from manufacturing industries to services as the dominant source of 
employment continued from its origination in the 1950s (Wilson 1986). Jobs shifted from 
the snowbelt to the sunbelt. These changes occurred as American producers were attempting 
to gain competitive advantage in the increasingly global marketplace (Evelyn 2001). During 
this time African Americans were relegated to low skill jobs, if they were employed at all 
(Brimmer 2002). In addition to the high unemployment rates, the number of African 
Americans on welfare increased (Jackman and Jackman 1980). During this time there was a 
surge in the number of African American drug-related hospitalizations and arrests. African 
Americans were very vulnerable and in a critical state (Wilson 1986). As the 1970s came to 
an end, the 1980s would bring more economic prosperity. 
The 1980s brought a long period of uninterrupted economic growth, but the structural 
transformation continued (Kitano 1997). The 1980s also ushered in persistent federal budget 
and trade deficits. The unprecedented financial developments on Wall Street, combined with 
supply side economic policies, created economic conditions that were not conducive to 
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steady economic progress by all racial groups in our nation (Coker 1995). One development 
that many sociologists viewed with special concern was the widening inequality in the 
distribution of employment, income and wealth (Staples 1995; Omi and Winant 1994; 
Wilson 1991). 
From the 1950s to the mid-1970, all groups in the nation experienced similar patterns 
of growth and change. However, during the 1980s, the economic gap between Whites and 
Blacks was exacerbated. Families in the lowest 60 percent of the income distribution lost 18 
percent of their real income, while those in the top 40 percent gained ground, and those in the 
top 20 percent of income earners received over half of all income gains (Brimmer 2002). 
African Americans' quest for economic progress was influenced significantly by these 
national economic trends coupled with unfavorable social realities, racial injustice for one 
(House 2000). Through most of the years of the last century, race relations were dominated 
by a sustained effort to deny economic equality for African Americans and other ethnic 
minorities (Sears, Sidanius, and Bobo 2000:155). The legacy of that historic experience was 
a pervasive web of attitudes, values, and behavior that blocked the full participation of 
African Americans in American economic life. 
In the 1990s, the economy was stronger than at any other time since the 1950s. The 
unemployment rate decreased to four percent, and remained under five percent for more than 
four years. At the same time inflation remained between two and three percent (Brimmer 
2002). During this time span, the economy created more than 20 million new jobs; profits 
were good for both small and large businesses; exports of agricultural, manufactured goods, 
and financial services were strong; and the stock market was reaching new highs almost 
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every month. Opportunities for African Americans were a lot better, but not as good as their 
White counterparts (House 2000). During this same time there was a wide belief that 
education was the number one vehicle for success, yet African Americans continued to lag 
behind their White counterparts, even though they were closing the high school diploma gap 
(Allen and Chung 2000). Back in 1980, 51 percent of African Americans aged 25 and over 
had earned at least a high school diploma; the corresponding figure for Whites was 71 
percent. Twelve years later, this gap had closed from 20 percentage points to 13 points 
(Lewis 2003). Although there was not a significant difference in the growth between the two 
groups, the proportion of adults aged 25 and over with at least a bachelor's degree grew by 
equal percentages over the period for both groups. In March 1992, Black men were less 
likely than White men to be in the labor force; however, the labor force participation rates for 
African American and White women did not differ. The unemployment rate for African 
Americans (12 percent) more than doubled that of Whites (6 percent). In addition, 
proportionately fewer African Americans than White men worked in managerial and 
professional specialty jobs (14 percent versus 27 percent), and relatively more African 
American men were operators, fabricators, and laborers and held service jobs (Kunjufu 2002; 
Aguirre and Baker 1998). The 1990s produced economic prosperity for all Americans; 
however, Whites were progressing at a faster rate than African Americans. 
The low unemployment and low inflation of the 1990s was arguably the result of a 
new approach, introduced by former President Clinton: a new paradigm of economic policy 
that placed a major emphasis on investing in people in order to stimulate productivity and 
improve the economic status of working families (Lewis 2003). Because of that leadership, 
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the strategy of investing in American workers and the vision of broadly sharing prosperity for 
African Americans and other racial minorities, and women, have enjoyed unprecedented 
economic progress (Brimmer 2002). The wage gap has not been closed, but for the first time 
in a generation, the trend lines are indicating the increasing upward social mobility of 
African Americans (Cole and Omari 2003). However, this trend does not explain why at the 
end of the 1990s, the median income for Black families, at $21,550, was 57 percent of the 
median income of White families. In addition, this trend does not explain why the median 
earnings of full-time African American male workers were 73 percent that of comparable 
White males, and why African American full-time workers earned 90 percent that of their 
White counterparts (Cole and Omari 2003). Sociological literature indicates that racial 
inequality contributes to the understanding of these economic disparities (Tilly 1998; 
Munford 1994; Travis and Velasco 1994; Hughes and Demo 1989). 
Tilly (1998) argues that the economic opportunities of racial minorities are lessened 
by racial injustice because it limits their probability of receiving jobs, pay raises, and 
promotions. Inequality also limits racial minorities' mate selection pool. Zweigenhaft and 
Domhoff (1998) argue that income is a major factor in being marriageable; the lower one's 
income the less likely he or she is to get married. Therefore, if racial inequality prevents 
racial minorities from employment, this will have a direct negative impact on their possibility 
for mate selection. In addition, this would significantly reduce not only their economic 
opportunities, but also the opportunities for the generation to follow (Tilly 1998). 
Today racial minorities remain disadvantaged when compared to their White 
counterparts. According to the US Bureau Census (2004), the average income of White 
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household income for the years 2000-2003 was $47,194 while African Americans average 
household income was $29,986, and Hispanics (of any race) was $33,964. This disparity 
continues when looking at the unemployment rates for January 2003. According to the 
Employment Situation Summary (2004), the number of unemployed persons was 8.3 million 
in January and the unemployment rate was 5.6 percent; 4.9 percent of Whites were 
unemployed, 10.5 percent of African Americans were unemployed, and the unemployment 
rate for Hispanics was 7.3 percent. Today, economic opportunities are looking a little better 
for White males than for White women and racial minorities. 
Social and economic inequalities increasingly reflect the consequences of impersonal 
economic forces that are disproportionately unfavorable to, while not necessarily aimed at, 
African Americans (Aguirre and Baker 1998). These forces, such as global competition, the 
structural transformation of industry, and technological change, have influenced the 
parameters of economic inequality that is apparent today (House 2001). The differential 
impact on African Americans has made their achievement of economic progress more 
difficult. Coker (1995) finds that in the 1970s and early 1980s, economic discussions were 
focused on high unemployment and slow productivity growth. During this time period over 
2, 500,000 African Americans who wanted work could not find jobs. This was especially 
apparent in the African American populations concentrated in inner city communities 
(Wilson 1996; Wilson 1991). 
In addition to the lack of available jobs, Putnam (1993) argues that part of the 
problem facing African American communities is that they lack social connections that 
would increase their opportunity to be employed and for economic success. For example, job 
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seekers in the ghetto have little access to conventional job referral networks. African 
Americans may continue to lag behind Whites economically because Whites have more 
human and social capital to cycle through their communities versus the limited social capital 
available to African Americans (Kunjufu 2002). Powell agrees with Kunjufu and Putnam. 
He argues that African Americans are not networking in large numbers, and for those who 
are, they are not networking skillfully. He adds that it is essential for African Americans to 
work together and support each other's business and provide opportunities and resources for 
economic success. Thus, he posits that networking is vital for business success. 
Business networks have been shown to help small businesses be more successful, 
have a greater export sales ratio, be more innovative, and survive the challenging early years 
of life. The majority of African American owned businesses are classified as small 
businesses (National Bureau of Economic Research). The next section of the literature 
review defines "business networks", and focuses on studies that examine the importance of 
businesses networking for success. In addition, I will elaborate various kinds of networks 
illustrated in the literature, and review networking tools that can help businesses be more 
successful through information sharing, innovation diffusion, risk sharing, and access to 
complimentary resources. 
Business Networks 
A business network is a particular type of social network, which represents a union of 
actors (varying from individuals to organizations) joined by a common purpose. Business 
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networks are designed to achieve goals planned by its group members. These goals are 
specifically designed by considering three propositions: 
1) Its orientation to economic advantages. 
2) Its initial structural and relational formality (though, relations could be informal, this 
informality is always developed on the basis of well-defined functions and 
sanctions). 
3) Business processes are mostly regulated by official law. As such, business networks 
are formalized while other types of social networks could refer to common sense 
notions or informal (Frazier 1994:185). 
There are four main types of business networks: industry, community, supply chains, 
and regional clusters. This project focuses on industry and community networks. 
Community business networks are businesses that share a common location. Examples 
include local chambers of commerce, downtown development groups, or rural action groups 
found in Iowa (networks of local business people and farmers organized for mutual economic 
gain). Industry networks are formal organizations of businesses that share a common 
industry. Examples of industry networks are the Specialty Stores' Network (a group of 
owners or rural Midwestern women's clothing stores), Practical Farmers of Iowa, the 
Minnesota Newspaper Association, and the Nebraska Bankers' Association. The definition 
of business network that will be used for this study is a group of businesses joined in a 
voluntary formal organization (i.e. the network contains officers, by-laws, dues, regular 
meetings) of indefinite duration having as one primary goal to enhance business success. 
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Networked businesses are embedded in social relationships with other businesses that 
over time can generate trust and expectations of fairness, reciprocity between them, and 
shared norms and values known as "bonding" relationships. Bonding also provides benefits 
to network businesses that are not available to non-networked businesses. Networks can also 
produce "bridging" relationships that provide access to information, capital, and other 
resources that normally would not be available to non-networked businesses. Bridging 
relationships also contain trust, norms and interactions; however, bridging relationships have 
strict limitations versus bonding relationships and have more access to social capital. 
Bonding refers to the trust and norms arising from shared interactions within the network 
while bridging refers to connections of networks across different groups. 
Social capital is used in both bridging and bonding relationships. Bonding social 
capital holds like people together in groups, while bridging social capital is connections 
across diversity. Resources available through bonding relationships would not be available 
outside the network. For example, industry networks encourage bridging relationships across 
different groups in different geographical areas while bonding relationships only encourage 
sharing among businesses of the same kind. The opposite applies to community business 
networks. Bridging occurs across industry and bonding is encouraged for businesses in the 
same community. Both bonding and bridging can contribute to business success. This 
happens through information sharing (Lai and Wong 2002; Perry 1999; Malecki and Tootle 
1996), resource sharing (Lin 1999a; Human and Provan 1996), and access to capital (Squires 
and O'Connor 2001; Marable 2000; Uzzi 1999). 
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Information sharing increases businesses "intelligence" about their environment, 
product, or anything related to business success. It expedites diffusion and adoption of new 
ideas and technology, and creates the possibility for innovation (Malecki and Tootle 1996, 
Perry 1999). Resource sharing allows businesses "to stay small, but act big" (Human and 
Provan 1996). Also, networked businesses are more innovative and are more successful 
(Piore and Sable 1984; Cossentino et al. 1996). In addition, networked businesses have 
greater access to capital. Squires and O'Connor (2002) and Marable (2000) found that 
networked businesses were three times more likely to be approved for small business loans 
than non-networked businesses. 
Access to capital and information, and greater innovation, resource sharing, and risk 
pooling should translate into a competitive advantage and greater success for networked 
businesses. A study of over 1000 businesses conducted by the Australian Bureau of Industry 
Economics (1995) supports this contention. The study defined networks as two or more 
cooperating businesses. Firms that participate in a cooperative arrangement with another 
business reported increased business profit; 75 percent of cooperating businesses reported 
receiving critical or major benefits from cooperation. In a survey of New York and 
California small wine producers, Brown and Butler (1995) found a positive association 
between networking and growth in sales, but not profit. They argued that in the wine 
industry, reaching economies of scale is essential to business survival and long-term 
profitability. Therefore growth in sales may be more important than profitability in the short 
term. 
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In an earlier study regarding the advantages to businesses networking, Granovetter 
(1985) used the long-term arrangements that evolve between sub-contractors and general 
contractors in the construction industry as an illustration of socially embedded economic 
activity. For example, once a construction general contractor sub-contracts with a plumbing 
firm that provides high quality work on-budget and on-time, assuming the plumbing 
contractor is equally satisfied, the arrangement will likely be repeated. A bonding 
relationship has been created. Over time the association between the two will decrease both 
transaction costs (Williamson 1981) and the uncertainty of doing business. The general 
contractor will not have to spend time and energy searching for and negotiating with new 
plumbers with every new project, the plumbing firm will have more work and be better able 
to retain skilled workers; both learn what the other expects and can thus prevent costly 
misunderstandings. On the other hand, two small general contractors can compete with each 
other for small jobs and/or cooperate together to land larger jobs with networks of competing 
firms, subcontractors, and suppliers. It is in this way that networked businesses will be more 
successful than non-networked small contractors. In addition to cooperative arrangements 
being good for network businesses, research suggests that it is also good for the local 
economy (Malecki and Tootle 1996). 
Business networks benefit the local economy in three major ways. First, networked 
businesses are stronger and more likely to be locally committed. This means that these 
businesses are not only dedicated to the success of their businesses, but to the economy of the 
community as well. Another benefit is that networked businesses have denser backward 
linkages (Malecki and Tootle 1996). Backward linkages are the connection between an 
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industry and its suppliers (Robinson 2003). Building on the strength of such businesses, the 
local economy develops by diversifying "up the supply chain" (Robinson 2003), thus 
bringing more revenues to small businesses and the local economy. In addition, backward 
linkages establish broader connections, which increase resources for the local businesses and 
the community. Finally, the third benefit is that networked businesses are better employees. 
Networked businesses provide more security and training, and offer better wages 
(Cossentino, Pyke, and Sengenberger 1996; Piore and Sable 1984). Many offer better 
working conditions, create more jobs, and have positive economic outcomes (Malecki and 
Tootle 1996), which also benefits the local economy. 
A frequently cited obstacle to networking is what Curran, Jarvis, Blackburn, and 
Black (1993) labeled the "Fortress Enterprise" mentality of small business owners. 
Identified also by Malecki and Tootle (1996) and Australia's Bureau of Industry Economics 
(1995), this perspective corresponds with what we might expect for fiercely independent 
business owners. They want to maintain personal control of their business and are skeptical 
about cooperative undertakings in general. If indeed the "fortress enterprise" is the world 
view of small business owners, it is paramount to study whether this phenomenon is 
manifested differently in business networks to ascertain how some networks successfully 
overcome business owners' inclination to "go it alone", and further how they keep costs low 
relative to benefits and what mechanisms they utilize to communicate to business owners the 
advantages of networking. 
The notion of business network brings up the question of their administrative 
effectiveness and the sources of this effectiveness. The idea of such sources is grounded in 
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the social capital theory. An increasing number of studies examine this concept with respect 
to the problems of quality of social relations between businesses, trust, structuring the 
communication flow, and contributing to the human capital (Baker 2001). In spite of the 
skepticism concerning the notion of social capital and its measures and positive influence, 
this concept remains the most adequate theoretical model to interpret tacit phenomenon of 
network success. As Lessler and Cothrell (2001) posit, "The new currency won't be human 
capital. It will be social capital - the collective value of whom we know and what we'll do 
for each other. When social connections are strong and numerous, there is more trust, 
reciprocity, information flow, collective action, happiness, and by the way, greater wealth." 
Social Capital 
The concept human capital has been in existence for much longer than the concept 
social capital. The notion of humans as capital was introduced in Adam Smith's Wealth of 
Nations in 1776, but was not fully conceptualized until the mid-twentieth century (Balatti and 
Falk 2001). Human capital can be defined as the ability, skill and knowledge of individuals 
as they produce goods and services (Bullock, Stallybrass, and Trombley 1988). However, 
according to Balatti and Falk (2001), in recent times human capital has been defined more 
broadly. For example, in 2001, the OECD defined human capital as the knowledge, skills, 
competencies and attributes embodied in individuals that facilitate the creation of personal, 
social, and economic well-being. These attributes include the physical, emotional and mental 
health of individuals (Putnam 2000). Coleman (1988: 100) describes human capital as "the 
acquired knowledge, skills and capabilities that enable persons to act in new ways." The 
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formulation of the term human capital led to the understanding of other types of capital, such 
as environmental and social. This section of the dissertation contains a definition of social 
capital as it is used in previous literature and how it is used in this study, a brief discussion of 
the different perspectives of social capital (rational choice and embeddedness), followed by 
an examination of the literature as it pertains to race and social capital. 
What is social capital? 
The idea that social interaction can be used as capital is widely accepted by 
researchers in a vast array of disciplines such as sociology, education, business management, 
engineering and psychology (Aguilera 2003; Campbell and McLean 2002; Kunjufu 2002; 
Freeman 2000; Brimmer 1998; Weidenbaum and Hughes 1996). Putnam (1993) argues that 
the resources available through social interaction characterized by trust and norms of 
reciprocity can be considered capital for four major reasons: 
1) it can be invested, 
2) one can get back more than invested, 
3) it can be lost if not used, 
4) and it's only value is in creating something else. 
Fundamental to social capital theory is the notion that networks of relationships are a 
resource that can facilitate access to other resources of value to individuals or groups. Portes 
(1998) notes that whereas financial capital is in people's bank accounts and human capital is 
inside of their heads, social capital inheres in the structure of their relationships. While 
social capital theory can be traced back to classical sociological theory (Portes 1998, Wall, 
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Ferazzi & Schryer 1998), its usefulness in current times lies in highlighting specific aspects 
of social structure (Allen, Kilvington, Harmsworth and Horn 2001; Bourgeois and Friedkin 
2001; Baron, Field, and Schuller 2000, Burt 1992), such as the qualities of networks (Perry 
1999; Human and Provan 1996; Grabber 1993), that lead to economic and social gains for 
either groups or individuals (Coleman 2003; Chu 1996; Fernandez-Kelley 1995; Flora and 
Flora 1990). 
Although many researchers have used social capital theory to explain the importance 
of social interaction to accomplish tasks (Coleman 2003; Blokland 2002; Govier 1997; 
Coleman 1994 and; Putnam 1993; Bourdieu 1986; Bobo 1983; Granovetter 1974), there is no 
single definition of social capital that researchers have agreed upon. Bourdieu (1986:248-49) 
defines social capital as the "aggregate of the actual and potential resources which are linked 
to possession of a durable network of more or less institutionalized relationships of mutual 
acquaintance and recognition which provides each of its members with the backing of the 
collectivity." He describes social capital as the sum of resources available when an 
individual becomes involved in a strong network or commonly institutionalized relationships 
of mutual acquaintance and recognition. Bourdieu stresses that social capital does not belong 
to persons but to positions in the social arenas within which struggles take place over specific 
resources or stakes and access to them. He continues his argument by positing that the 
primary differences which distinguish the major classes, derived from the overall volume of 
capital, is understood as the set of usable resources and powers. For Bourdieu, the resources 
and powers are financial capital, cultural capital, and social capital. The distribution of these 
resources and powers to different classes runs on a continuum from those who are best 
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provided to those who are most deprived (Bourdieu 1984:114). Finally, Bourdieu describes 
social capital theory in the following quotation. 
The central proposition of social capital theory is that networks of 
relationships constitute a valuable resource for the conduct of social affairs, 
providing their members with the collectivity-owned capital, a credential 
which entitles them to credit, in the various senses of the word. Much of this 
capital is embedded within networks of mutual acquaintance and recognition 
(Bourdieu 1986:249). 
Coleman (1988:98) expands on Bourdieu's work by defining social capital as a 
"tangible resource that inheres in the structure of social relations between and among actors." 
He argues that social capital is composed of obligations, expectations, information channels, 
and a set of norms and sanctions that constrain or promote specific behaviors. Accordingly, 
social capital is a common good, or community resource, that benefits all members of a 
specific network. Coleman's definition and description of social capital are similar to 
Bourdieu's in that they both focus on the individual's ability to obtain and utilize social 
capital to achieve their desired ends. However, Coleman (in contrast to Bourdieu) posits that 
social capital is a resource to an actor, but not solely for that actor (Coleman 1988). He also 
stresses that as social capital is relational, thus, an individual investment in social capital does 
not benefit the individual only. He adds that an individual can never produce social capital 
by himself; therefore, certain social structures are more beneficial to social capital than 
others. In other words, Coleman argues that social capital lies in relations and is purposive in 
nature. With this framework, Coleman describes the rational choice perspective of social 
capital. The rational choice perspective focuses on the utility of social relations to individual 
for achieving their desired ends. 
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The rational choice perspective suggests that social capital emerges from individual 
interaction (Coleman 1988; 1990; 1993). Group outcomes occur through the aggregation of 
individual action mediated by available information, hierarchy of individual preferences, 
opportunity costs, and institutional constraints (Freidman and Hechter 1988). Social capital 
then becomes "the value of these aspects of social structure to actors as resources that they 
can use to achieve their interest" (Coleman 1988:101). "Most forms of social capital are 
created or destroyed as by-products of other activities. Thus, social capital arises or 
disappears without anyone willing it into or out of being" (Coleman 1988:118). Although 
social capital is created without intentions, its use from a rational choice perspective is very 
intentional. 
Rational choice theorists suggest that underinvestment in social capital often occurs 
when it comes to "public goods", suggesting that individuals receive little personal return or 
investment in building such capital (Olson 1965). Coleman (1993) maintains that social 
capital becomes mostly a "private good" as its benefits are constrained and used by the 
formal or constructed organization to which it belongs. In this context, individual interaction 
is the focus to understanding social capital as a resource for achieving the goals and interests 
of the rational actor. 
Lin agrees with Coleman. Lin (1999) finds that social capital results from 
relationships that have the qualities of trust and norms of reciprocity. He also posits that this 
resource is embedded in a social structure, which is accessed and/or mobilized in purposive 
actions. By this assessment, the notion of social capital contains three ingredients: resource 
embedded in a social structure; accessibility to such social resources by individuals; and use 
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or mobilization of such social resources by individuals in purposive actions for individual 
gain or common good. Finally, Lin posits that immersion in resource-rich networks is key 
for status attainment through rational choice. In sum, the rational choice perspective 
suggests that social capital is available for use by individuals for their own rational ends; 
however, not all social capital theorists subscribe to the rational choice perspective. 
Putnam does not see social capital as a resource to be used solely for individual gain. 
Rather he argues that it is a more valuable common commodity and is characterized by 
generalized reciprocity. This is made abundantly clear in his words (paraphrased)...I'll do 
this for you now expecting that down the road you or someone else will do something of 
equal value for me. In this depiction, the individual may receive no immediate direct gain for 
helping a member of the network. Thus, social capital impacts civic culture, civic 
institutions, collective groups, and the benefits of collective action. Putnam defines social 
capital as those "features of social organization, such as networks, norms, and trust, which 
facilitate coordination and cooperation for mutual benefit" (Putnam 1993:35-36). According 
to Putnam, social capital is a dimension of social organization that includes trust, norms, and 
networks that all function to improve cooperative actions. Putnam contends that social 
capital is a community resource that is often undervalued. He, like Coleman, argues that 
social capital cannot be owned or controlled by individuals because it emerges from social 
relationships. 
The embeddedness approach is particularly useful for identifying the potential uses of 
social capital in community action (Luloff and Swanson 1990). It suggests that community 
cohesiveness is more evident in communities with dense local networks and trust. Solidarity 
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is then actualized as community action is based on shared common interests. When 
community action takes place, the resource potential of social capital as a collective resource 
is realized. However when there is limited or segmented social interaction, there is a lower 
level of trust and subsequently lower level of social capital. Although most of the support for 
the embeddedness perspective is based on Granovetter's work, Putnam provides the 
relationship of social capital to place-based action by noting that "voluntary cooperation is 
easier in a community that has inherited a substantial stock of social capital, in the form of 
norms of reciprocity and networks of civic engagement" (1993:167). Granovetter (1985) 
understands economic success as embedded in a nexus of social activities. He posits that 
social capital is the product both of the way economic relations are embedded in social 
structure and the way that people themselves are embedded in the nexus of social relations 
that constitute their society. 
Social capital experts agree that social capital is used primarily to achieve goals, yet 
some argue that it is only a tool for individuals while others argue that social capital is a 
apparatus for a collectivity (Blokland 2002). The differences between rational choice and 
embeddedness perspectives are made clear in the sociological literature. Rational choice 
theorists see social capital as a resource inhering in social structure or relationships that 
carries the ability to benefit actors in their pursuit of personal gain. Since only individuals 
(not collectives) are able to think and plan as rational actors, this perspective cannot be 
generalized to other levels such as an organization or community. However, embeddedness 
also finds social capital as inhering in the structure of social settings. But it differs from 
rational choice in the sense that the very structure of and placement within social situations 
impact outcomes (actions). In effect, prominence is placed on the positioning (both general 
and specific) or embeddedness of structure. This perspective, unlike rational choice, may be 
used to account for either individual or collective actions and accordingly social capital can 
be considered at either level. It need not be an either/or situation. 
For this dissertation the embeddedness perspective will be used to analyze social 
capital in business networks as it relates to race. The embeddedness perspective is chosen 
because it illustrates how small businesses use social capital as collective or community good 
rather than solely for individual gain. This distinction is illustrated in the approach that 
researchers examine social capital as it relates to the various definitions of community. 
Putnam examines community as a geographical location, while Falk and Guenther examine 
community as a community-of-common-purpose. 
Falk and Guenther (1999) agree with Putnam's definition of social capital and expand 
on Putnam's works by redefining community. Falk and Guenther (1999:1) define social 
capital as "the product of social interactions contributing to the social, civic or economic 
wellbeing of a 'community-of-purpose.'" They argue that interactions draw on knowledge 
and identify resources, and simultaneously use and build social capital. They further argue 
that the nature of social capital depends on various qualitative dimensions of the interactions 
in which it is produced, such as the quality of the internal-external interactions and the 
history, future, trust and shared values and norms (Falk and Guenther 1999). Falk and 
Guenther also argue that there are three major underpinnings for social capital. They are: 
1) Shared norms and values that form the basis of the social identity. 
2) The networks and social interaction that provide the vehicle for positive output. 
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3) Trust and cooperation that provide the necessary cohesion in the social context to 
ensure that collaborative efforts are integrated in a sustained, mutually beneficial 
output (Falk and Guenther 1999:1). 
Several scholars have conceptualized social capital as resources embedded in 
relationships (Fine 2003; Lin 1999). Other scholars have supported a broader definition of 
social capital, including not only social relationships, but also the norms and values 
associated with them (Coleman 1990; Portes and Sensenbrenner 1993; Putnam 1995). 
Taking child safety in Jerusalem as an example, Coleman (1990:303) showed how certain 
values collectively held in a society can be a kind of social capital that benefits the society as 
a whole, even in the absence of specific links between individual members of that society. 
Portes and Sensenbrenner add to the concept of social capital by explicitly elaborating its role 
in network economic activity. 
Portes and Sensenbrenner (1993) posit that social capital, as related to economic 
behavior, has four major elements: (a) value introjection, which is the moral side of 
economic transactions that are determined by value imperatives and have accumulated in the 
process of socialization, and become consensual belief; (b) reciprocity transactions or the 
package of mutual social duties and obligations; (c) bounded solidarity representing the 
norm-oriented behavior, moral obligation, and situational reactive sentiments within one's 
group; and (d) enforceable trust defined as the norm-driven obligations that generate 
confidence within a group whereas rewards and sanctions are linked to group trust. These 
four elements which are generally embedded in social relationships can also be useful in 
understanding how race affects social capital (Herberer 2004). 
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Herberer argues that since patterns of reciprocity, norms, solidarity, and behaviors are 
equally important in bonding, one can perceive them as markers of racial solidarity. He adds 
that these values are usually internalized by members of the group and can be fundamentally 
distinguished from patterns that serve to separate the group. As such, values generate 
symbolic and cultural capital that serves to maintain the identity and the protection of the 
group. For example, racial groups can be sources of financial and human capital for budding 
business success (Coleman 2003; Kunjufu 2002; Brimmer 1998; Geertz 1962). 
Strong racial ties encourage loans or grants for business ventures and provide 
inexpensive labor (Coleman 2003). They also foster a sharing of expertise and an avoidance 
of direct competition that has enabled racial business networks to dominate certain industries 
(Kunjufu 2002), such as diamond trading and wholesaling (Weidenbaum and Hughes 1996). 
As Portes and Sensenbrenner suggested, "value introjection is a key element of social capital, 
because it prompts individuals to behave in ways other than naked greed" (1993:1323). 
Hence, viewed broadly, social capital encompasses many aspects of a social context, such as 
social ties, trusting relations, and value systems that facilitate actions of individuals located 
within that context. Drawing on a comprehensive review of previous work, social capital, for 
the purpose of this dissertation, is defined as tangible resources that are embedded in the 
social relations between and among individuals, groups, and organizations that influences 
mutual social benefits. The basic premise is that the resources gained through social 
networks have value. 
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Synthesis: Race, Business Networks, and Social Capital 
There have been extensive studies in the sociological literature focusing on social 
capital for the last decade. But very few studies have examined the impact that race has on 
producing or maintaining social capital. Race, like class and gender, is a social construct. It 
influences one's life chances based on how society credits opportunities. In addition, race 
can serve simultaneously as a way to bind some people together while keeping others apart 
(Coser 1956). By bringing similar people together, racial groups can mobilize human and 
physical resources towards a common goal (McAdam 1982). For example, Vareses and 
Landa (1996) found that shared values, such as the moral economy of Native Americans 
based on the logic of reciprocity and the right to subsistence, profoundly impact levels and 
quality of social capital within their society. As a consequence of their common mores, 
Native Americans of various blood lines formed resistance groups with ease throughout the 
Amazon to fight for their common interests—although this has not helped them solve many 
of their problems in the U.S. 
In a related study, Blokland (1991) found that human and social capital could satisfy 
the common interests for all persons that live in the same community, especially in White 
middle class neighborhoods. She further argues that middle classes have the social network 
contacts to access politicians and policy makers in ways that residents without such contact 
cannot, and as a result, increasing the distance between "the have and have nots". Race and 
class is implicit in her argument. 
Most of the studies pertaining to race and social capital are community based studies 
that position social capital as a means to solve social disorganization in specific communities. 
Previous literature pertaining to social capital and race have focused on eliminating inner city 
communities of drugs and crime, lowering teenage pregnancy rates (Case and Katz 2003; 
Beggs et al. 1996), or attempts to increase volunteerism in racial enclaves (Musick, Wilson, 
and Bynum 2000). Others explain the acculturation process that many new racial groups to 
the U.S. experience (Portes and Sensenbrenner 1993). 
"Although most poor Americans do not reside in the inner city, there is something 
qualitatively different about the social and economic isolation experienced by the chronically 
poor Blacks and Latinos/as who do" (Orr 2000:2). Joblessness, inadequate education, and 
poor health clearly truncate the opportunities of inner city residents. Yet so do deficiencies 
in social capital. Part of the problem facing African Americans in the inner cities is that they 
lack connections in the most literal sense. Job-seekers in the inner cities have little access to 
conventional job referral networks (Kunjufu 2002). Case and Katz (2003) found that inner-
city youth living in neighborhoods experiencing high levels of civic engagement are more 
likely to finish school, have a job, and avoid a life of drugs and crime. That is if they are 
fortunate enough to live in a neighborhood where social capital has not eroded. In addition, 
several researchers have found similar neighborhood effects on the incidence of teen 
pregnancy among both Blacks and Whites. Where one lives and whom they know—the 
social capital they draw upon— helps to define and determine their fate (Case and Katz 
2003; Orr 2000). 
Putnam found that racial and class inequalities in access to social capital, if properly 
measured, may have as great of an influence as inequalities in financial and human capital, 
and no less portentous (1993). He discovered that African American communities have 
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lower social and financial capitals, thus creating a salient cycle of oppression for this racial 
group that is hard to dissolve or resolve. Putnam suggested that life chances of today's 
generation of African Americans depend not only on their parents' social resources, but also 
on the social resources of their parents' racial group. He posits that even workplace 
integration and upward mobility by successful members of racial groups cannot overcome 
these persistent effects of inequalities in social capital. Loury (1999) concurs with Putnam's 
argument. Loury uses the term "social capital" to capture the fundamental fact that racial 
segregation, coupled with socially inherited differences in networks and norms, means that 
individually targeted equal opportunity policies may not eliminate racial inequality, even in 
the long run. 
In a 2003 study about ethnic diversity and social capital, Ooka and Wellman found 
that racial diversity is a growing trend in societies associated with high migration and high 
multi-ethnic fertility rates. This has many positive aspects but also presents challenges for 
solidarity, trust and reciprocity, which are the basis for social capital. They argue that there 
is evidence that bonding and bridging social capital exist but it is not prevalent. 
Ooka and Wellman (2003) found that bridging is positively correlated with greater 
equality of income across and within countries, but is negatively correlated with social 
diversity. Also, bonding social capital and economic equality is lower in communities with 
greater diversity. They further argue that diversity affects patterns of social networks 
including inter and intra racial trust and socializing, trust and cooperation with neighbors, 
time spent with family and friends, and trust in local government. In addition, they posit that 
while both bonding and bridging social capital are important and linked, bonding trust can be 
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more important for integration and cohesion. Finally, they concluded that social capital can 
be exclusionary and historically rooted: 
It is difficult to create useful bridging social capital if the powerful will not 
share resources with those without power. The relationship between ethnic 
diversity, social capital and equality needs to be explored as it relates to 
racism and exclusion of minorities both locally and nationally. 
Concentrations of poverty, housing settlement and employment patterns are 
also important in understanding the lack of social capital for minorities (Ooka 
and Wellman 2003:23). 
As argued in the previous pages, very few studies have focused on the impact that 
race has on social capital and none (to this researcher's knowledge) have focused on the 
impact that social capital and race have on business networks. Although social capital can be 
positively associated with business networking experiences and outcomes, it is unclear how 
race affects this relationship. It is possible, for example, that African Americans in business 
networks have fewer social capital resources upon which to draw than Whites. With respect 
to similarities among the racial groups, Ibarra (1993, 1995) offered a structural explanation 
stating that macrostructures constrain micro-strategies. In other words, one's opportunity for 
same-race interaction depends on the availability of same-race others. African Americans 
employed in a traditional U.S. organization, where the representation of African Americans 
remains comparatively low, are limited in their ability to develop as much social capital with 
members of their race as their White counterparts because fewer possible same-race ties 
exist. 
Research in the mentoring literature provides insight into why African Americans 
may have less social capital than Whites. Mentor-protégé relationships can be classified as 
strong ties given their intense nature and emotional connection, but there is evidence 
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suggesting that such relationships are harder to initiate, manage, and maintain when the 
parties belong to different racial groups (Thomas 1990). Keeping with this theme, Hieder's 
(1946) balance theory suggests that tie strength may be a function of identity-related 
similarity, arguing that strong ties connect people who are similar and weak ties connect 
people who are different. Thus, African Americans may have fewer strong-tie relationships 
for at least two reasons. First, there is a limited availability to establish strong ties to other 
blacks. Second, given the difficulty in establishing cross-related relationships, the likelihood 
of African Americans forming strong cross-race relationships is low (James 2000). 
It is difficult to link themes of other studies in the literature pertaining to race and 
social capital for two reasons. First, there are few studies that exist in the literature, thus 
making it difficult to build upon previous research. Second, for the few that do exist, the foci 
are very diverse, thus making it a daunting task to uncover relating themes. As a case in 
point, Portes and Sensenbrenner (1993) examine what happens to immigrant communities 
when some of their members succeed economically and wish to leave their community. 
Strong community ties place pressure on members such that some members have Anglicized 
their names to free themselves from the obligations associated with community membership. 
Although Portes and Sensenbrenner couched their theory and arguments in social capital, 
related literature did not. For example, Gold (1995) provided evidence that Jewish 
communities in Los Angeles manage to maintain both the integrity of their community 
structure and participate more fully in mainstream economic life by not leaving their 
community once they have obtained upward social mobility. He maintains that as the Jewish 
individuals obtain success, so does the community. 
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Portes (1995) and Portes and MacLeod (1999) examine the economic well being of 
different immigrant communities in the United States. They show that certain groups (e.g. 
Koreans in Los Angeles, Chinese in San Francisco) do better than others (e.g. Mexican in 
San Diego, Dominicans in New York) because of the social structure of the communities into 
which new immigrants arrive. Successful communities are able to offer new arrivals help 
with securing informal sources of credit insurance, child support, English language training, 
and job referrals. Less successful communities display a short-term commitment to their host 
country, and are less able to provide their members with important services. Although there 
is a link in these studies, it is very weak. However, there is a resolution to this problem. This 
dissertation will provide the basis for continuing analysis in attempting to understand the 
effect that race has on social capital. 
Hypotheses 
The goal of this study is to understand how race affects the quantity and quality of 
social capital in business networks? This chapter provided a synopsis of the literature 
pertaining to the interrelationships between race, social capital and business networks. The 
literature shows that there are major holes in empirical findings pertaining to the impact that 
race has on social capital in business networks. The literature also shows that most of the 
past research on this topic is relegated to a global understanding while not focusing on racial 
groups in the United States; this dissertation hopes to address this void. 
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Returning to and building upon Portes and Sensenbrenner (1993) elements of social 
capital, I will test the following hypothesis and sub-hypothesis with data from two African 
American chambers of commerce and 29 White dominated business networks. 
Hypothesis 1: White-dominated business networks have greater value introjection 
than African American business networks. 
Hypothesis 2: White-dominated business networks have greater reciprocity 
transaction than African American business networks. 
Hypothesis 3: White-dominated business networks have greater bounded solidarity 
than African American business networks. 
Hypothesis 4: White-dominated business networks have greater enforceable trust 
than African American business networks. 
CHAPTER III 
RESEARCH DESIGN 
This study is part of a larger examination of business networks and community 
economic vitality funded by the United States Department of Agriculture (USDA) called the 
Business Networks and Rural Community Economic Vitality. Researchers from Iowa, Ohio, 
Nebraska, and Minnesota participated in the Business Networks and Rural Community 
Economic Vitality project. In this chapter of the dissertation, I will explain the methods 
used, the sampling strategy, and how the quantitative and qualitative data were obtained and 
analyzed. 
Pilot Study 
The first stage of the larger project was a pilot study. For the pilot study, directors 
from three networks in the state of Iowa were selected for face-to-face interviews. The 
interviews lasted between 1 and 2 hours. At the completion of each interview, the directors 
were asked for a list of members so that we could randomly select network members for 
telephone interviews. Trained graduate and undergraduate students interviewed those 
selected by telephone. Ten members from each network were interviewed for a total of 30 
network members. Based on the data received from the pilot studies, adjustments were made 
to the original open-ended questionnaire (designed for directors) and the structured closed-
ended questionnaire (designed for network members) to better achieve our research 
objectives. The pilot studies were essential in the development of the final interview 
questionnaire and survey questionnaire for the larger study, as well as for this dissertation. 
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Sampling Strategy 
For this project, all industry and community-based business associations in the four 
states were identified. Networks were selected on the following basis: 
• Must not be national associations, although they could be state branches of a national 
association, 
• Most members must be independent business people (therefore optometrists and 
chiropractors associations qualified, but purchasing managers did not), 
• Community-based business networks must be in towns of less than 10,000 
population, 
• Industry networks must have a majority of members located in small towns. 
The Internet, directories of the chamber of commerce, association directories, and 
professional association directories were used to compile a list of all networks meeting the 
definition and specifications outlined for this project. 
There were 797 associations identified in the four states that were suitable for this 
study; 228 were in Iowa, 274 in Minnesota, 115 in Ohio, and 180 in Nebraska. Community 
networks in Ohio, Nebraska, and Minnesota were selected using a systematic random 
sampling procedure where communities were stratified by size. Two networks in each state, 
one from each population size category, and one replacement in each size category were 
selected this way. The industry networks were randomly selected to have industry diversity 
and matches across states. There were 79 networks selected for the study. 
The Sample 
Directors of each selected network were sent a letter requesting their cooperation and 
explaining the project (Appendix A). They were then contacted by telephone and asked to 
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participate in a telephone interview providing background information. They were also 
asked whether they would allow us to contact a sample of their members for interviews. Of 
the 79 networks, 8 were ineligible for the study, 12 could not be located, 11 did not follow up 
and send a membership list, and 19 refused to participate. Thus, 29 networks agreed to 
participate in the study (10 community and 19 industry networks), which is a cooperation 
rate of 60.4%. The racial composition for the majority of these networks was 100% White. 
In addition to the 29 networks, two African American networks (one from Ohio and the other 
from Minnesota) were included in the final sample. I will explain the technique for choosing 
the African American networks in the next section. 
Table 1: Breakdown of the 29 Selected Networks 
Number of Number Community Industry 
Associations in Participated Association Association 
State in Study 
Iowa 228 11 3 8 
Ohio 115 8 4 3 
Minnesota 274 6 1 4 
Nebraska 180 6 1 5 
As Table 1 indicates, 11 participating networks are from Iowa, eight from Ohio, six from 
Minnesota, and six from Nebraska. The industry networks consisted of four agricultural 
business networks; two representing finance, insurance and real estate; two in business 
services; two in home based businesses; two construction company networks; three 
manufacturing networks; one in personal services; and three in retail networks. 
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As indicated previously, each network director was contacted by telephone and asked 
to participate in this study using a telephone script designed by the researcher team 
(Appendix B). Upon their agreement, trained interviewers conducted a 20-minute interview 
with each respondent using an open-ended, semi-structured telephone questionnaire created 
from previous instruments and additional questions, and revised after use in the pilot study 
(Appendix C). All interviews were recorded (after getting permission from the respondent) 
and later transcribed by the research team. 
In addition to the qualitative data, quantitative data were obtained from telephone 
interviews with members from each of the networks. To sample network members, 
interviewees were selected from the member lists obtained from network directors or the 
Internet. The goal was to interview 75 members of each network. Systematic sampling 
procedure was used to select 90 members from each network (75 plus 15 replacements). 
Some associations had less then 90 members (the range was 6 to 3,000). In those cases, all 
members were included in the sample. The network member sample (for all associations) 
size was 2205. Selected network members were sent letters providing an overview of the 
research and indicating that interviewers will be calling to talk to them about their business 
networks. 
Researchers involved in the Business Networks and Rural Community Economic 
Vitality project created the 25-minute structured closed-ended questionnaire consisting of 
items from previous research, the pilot study, and new questions (Appendix C). The 
interviews were conducted by telephone by trained interviewers in the CATI lab at the 
Institute for Social and Behavioral Research at Iowa State University (ISBR). Of the sample 
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size of 2205, 187 were ineligible, 201 could not be contacted, 325 were not interviewed 
because of schedule conflicts, and 302 refused. Thus, 1166 network members participated in 
this study, which was a cooperation rate of 78.1%. 
For this dissertation project, I will be utilizing two analytical techniques. First I have 
identified four chambers of commerce for in-depth analysis. The qualitative and quantitative 
data from these networks will be compared. Second, to provide more insight, I will utilize 
quantitative data from all 29 networks contrasting them with the two African American 
networks. These chambers were selected based on their racial composition and location. 
Pseudonyms were assigned to each network for confidentiality purposes. 
I have chosen the following chambers of commerce for this project in the in-depth 
portion: Georgia Chamber of Commerce in Minnesota (GCC), Clairton Area Chamber of 
Commerce in Ohio (CACC), The Princeton African American Chamber of Commerce in 
Minnesota (PAACC), and The Easton African American Chamber of Commerce in Ohio 
(EAACC). Thus, the sample consists of two predominantly White chambers of commerce 
and two predominantly African American chambers of commerce. 
The two White-dominated chambers of commerce were selected from the larger study 
to compare to the two African American chambers of commerce. The two African American 
chambers of commerce were purposively selected by using key informants. An exhaustive 
search revealed that there were no African American chambers of commerce in the rural 
areas of the four states. Thus to address the research question, I had to use what was 
available even though that required comparing metro and rural networks. After selecting the 
African American chambers of commerce, I employed the systematic random sampling 
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procedure for choosing the network members as done in the larger study as described in the 
earlier section of this chapter. 
Table 2 (below) describes the selected networks based on selected structural factors. 
As indicated in the table, all four of the networks are community associations. The sampled 
members range from 14 to 30 per network. Two of the networks pay their directors and/or 
administrator assistants, and three of them require membership dues. In addition, the table 
shows that the association age of the networks range from three to 48; both of the African 
American networks are under the age of eight and both of the White-dominated associations 
are over the age of 35. The racial composition for two of the networks is 100% White, one is 
100% African American and the last is 98% African American. A detailed analysis of each 
of these networks is presented in the next chapter. 
Table 2: Selected Network Structural Variables 
CACC GCC EAACC PAACC 
State MN OH OH MN 
Total number of members 42 40 708 35 
Number of members sampled 22 14 30 14 
Age of association 48 37 7 3 
Racial composition 100% 100% 98% 100% 
White White African African 
American American 
Race requirement No No No Yes 
Membership dues Yes No Yes Yes 
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Analysis of Data 
The qualitative and quantitative data were analyzed by using the NVIVO and SPSS 
programs (respectively). For the qualitative data, seven key informants (directors, presidents, 
vice president, and administrative assistant) were interviewed by telephone and networks 
documents were analyzed. Tape recording and interviewing notes were used to record the 
interviews. Undergraduate students working with the larger project and this researcher 
transcribe the interviews. 
After collecting the qualitative data, the NVIVO program was used to simplify 
Huberman and Miles's (1994) three-step process in defining analysis. Those steps are data 
reduction, data display, and conclusion and drawing and verification. I will detail each of 
these steps and explain how I utilized them for this dissertation. 
The first step in analyzing the data is data reduction. Huberman and Miles refer to 
data reduction as "the process of selecting, focusing, simplifying, abstracting, and 
transforming the data that appear in written-up field notes or transcripts" (1994:11). They 
argue that "the researcher's decision—which data chunks to code and which to pull out, 
which patterns best summarize a number of chunks, which evolving story to tell—are all 
analytic choices" (Huberman and Miles 1994:11). Each transcript was completely read using 
a line by line analysis technique and programmed into NVIVO indicating and identifying 
themes. After reading each transcript, the matching field notes were analyzed and attached to 
the transcription in anticipation of the next step in the process. 
For the next step, data display, I used NVIVO to outline key information provided by 
the respondents. NVIVO consist of three types of markers: trees (to represent the questions 
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that were asked), modes and sub-modes (to represent responses for each question). Each tree 
represents the closed- and opened-ended question that was asked to the respondents during 
the interview process; for example, "How long have you been the director for this 
association?" or "What are some of the major challenges that the association has faced?" 
The modes and sub-modes represent the responses to the question; for example, "I have been 
directing this organization for three years." or "The major challenge this association faces is 
funding." After coding the data into the NVIVO program, all of the responses to each 
question were printed out. NVIVO attaches the responses to the appropriate respondent, 
which alleviates the possibility of confusing respondent's information with others. At this 
point, definite themes started to appear, which led to the final phase of the data analysis 
process. 
The final step of the data analysis process, conclusion drawing and verification, 
involves deciding what things mean or noting regularities, patterns, explanations, possible 
configurations, causal flows, and propositions. The final conclusion may not appear until the 
data collection process is over, depending upon the size of the materials (Huberman and 
Miles 1994). A careful examination of the data indicates that there were themes that keep 
showing up. Each one of these themes will be discussed with detail in the next chapter. 
The quantitative data was analyzed separately from the qualitative data. I analyzed 
the quantitative data using the SPSS (Statistical Program for Social Scientists) program. 
Using items from the questionnaire, four factors are composed to test the hypothesis. Factor 
analysis method is used to combine and organize items measuring economic social capital. 
Factor analysis is a method used to reduce a large number of variables to a smaller number of 
statistically uncorrelated variables. Factor analysis identifies a relatively small number of 
factors that can be used to represent relationships among sets of many interrelated variables. 
In addition, principal component factor analysis is often used as a first step in factor analysis 
(Vogt 1993). More specifically, principal component factor analysis is a method "for 
undertaking a linear transformation of a large set of correlated variables into a smaller group 
of uncorrelated variables" (Vogt 1993:177). To identify factors of social capital, specific 
items are identified as significant indicators of their respective social capital components. 
The reliability of each factor must also be assessed. The items used to represent each 
component are then evaluated for independence. 
Creating social capital variables involves four steps. First, scales are developed using 
principal component analysis for measuring each component of economic social capital. For 
instance, the four questionnaire items used to measure social trust should be reduced to one 
factor or component of value introjection. To complete this task four separate factor analyses 
procedures are completed; one for each component (value introjection, reciprocity 
transaction, bounded solidarity, and enforceable trust). The four procedures correspond to 
four separate hypotheses. 
Concept Operationalization 
Much of the literature has focused on the way social capital has been measured 
(Baron, Field and Schuller 2003; Castle 2002; Fedderke, Raphael, and Luiz 1999; Lin 1999). 
Though this may be true for a number of reasons, obtaining a single "true" measure is 
probably not possible, or perhaps even desirable for three reasons. First, the most 
comprehensive definitions of social capital are multidimensional, incorporating different 
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levels and units of analysis. Second, any attempt to measure the properties of inherently 
ambiguous concepts such as "network" and "organization" is often viewed as problematic 
(Fedderke, Raphael and Luiz 1999). Third, "few long-standing surveys were designed to 
measure social capital, leaving contemporary researchers to compile indexes from a range of 
approximate items, such as measures of trust in government, voting trends, memberships in 
civic organizations, hours spent volunteering" (Lewis 2003:5). 
New surveys currently being tested will hopefully produce more direct and accurate 
indicators. Measuring social capital may be difficult, but it is not impossible using different 
types and combinations of qualitative, comparative and quantitative research methodologies 
(Scott 1991). This project is an example of how qualitative and quantitative methods can be 
used to understand how social capital affects business networks. The hypotheses for this 
dissertation contain one independent and four dependent variables. In this section, I will 
define each variable and then explain how each is operationalized for this project. I will 
begin with the independent variables. 
Independent Variable 
The independent variable for this study is racial composition. For the purpose of this 
dissertation, racial composition has two categories: White-dominated and African American. 
In the introduction and literature review I defined business networks as a group of businesses 
joined in a voluntary formal organization (i.e. the network contains officers, by-laws, dues, 
and regular meetings) of indefinite duration having as one primary goal, to enhance business 
success. Keeping with this definition, there are two types of business networks used in this 
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study to respond to the research question: Does race affect the quantity and quality of social 
capital in business networks? The two business networks are White-dominated and African 
American business networks. Although the majority of the members in each group are either 
White or African American, the distinguishing characteristic used to identify the categories is 
the mission statement. The two categories of racial composition is operationalized by 1 = 
White-dominated business networks and 2 = African American business networks. 
White-dominated business networks 
White-dominated business networks are those networks in which the majority of its 
members are White. In researching business networks in our sample from the states of Iowa, 
Ohio, Minnesota, and Nebraska, between 95 and 100% of the network members are White. I 
chose to use the term "White-dominated" because although the business network consisted of 
mostly or all White members its mission or the goals of the association is not to maintain a 
high percentage of White members. However, the majority of the networks are located in 
rural areas in the four mid-Western states, which is composed of mostly White-owned and 
ran small businesses. Therefore the network's racial composition reflected the population 
which it serves and not as a consequence of racial injustice. In addition, when the presidents 
of the CACC and GCC were asked about membership requirements to join the organization, 
race was never mentioned. Both presidents talked about membership dues or connectedness 
to the local community as requirements for joining. 
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African American business networks 
The second racial composition category is African American business networks. 
African American business networks are those networks that are designed to encourage, 
maintain, and increase African American businesses in their respective communities. Both 
of the African American business networks in this study categorize African Americans as 
African Americans (domestic Blacks) and Africans (international Blacks that migrated here 
from Africa). 
Although, both of the African American business networks agree on combining 
African and African Americans together to compose their network, they disagree on the 
racial composition of their respective networks. Unlike the White-dominated business 
networks, race is a primary concern for membership participation in the African American 
business networks. The Easton African American Chamber of Commerce (EAACC) does 
not have a racial requirement to join the network. They allow anyone to join their network as 
long as they have an interest in African American business success. Unlike the EAACC, the 
Piedmont African American Chamber of Commerce (PAACC) does have a race requirement 
to join their organization. One of the primary requirements to join this business network is 
that one must be either an African or an African American. 
Dependent Variables 
There are four dependent variables used in this study taken from Portes and 
Sensenbrenner 1993 study on economic social capital components of network groups. The 
dependent variables used in this study are value introjection, reciprocity transaction, bounded 
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solidarity, and enforceable trust. In the literature review I briefly introduced these concepts 
giving broad definitions. In this section, I provide a more detail description of each concept 
and also provide the items used on the questionnaire to operationalize these variables. 
Value introjection 
According to Portes and Sensenbrenner (1993:1324), "value introjection is the first 
component of network social capital because it prompts individuals to behave in ways other 
than naked greed; such behavior then becomes appropriable by others or by the collectivity 
as a resource." Value introjection operating principle is that socialization leads to 
consensually established beliefs. Value introjection is essentially the shared values which 
individuals are supposed to feel and does feel toward the content of professional activity, no 
matter what it consists. 
For the quantitative analysis, value introjection is measured with a factor scale of four 
items containing Likert scale response categories from 1 = strongly agree to 5 = strongly 
disagree. The questions used to measure value introjection are: 
1. The members really care about the fate of my business/career/operation. 
2. I hold the same ambitions and vision as the other members of the association. 
3. When something needs to get done, the whole membership pitches in to help. 
4. Most members of the association are not enthusiastic about pursuing the association 
goals and mission. 
Descriptive and factor scaling for all variables are contained in Table #9. 
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Reciprocity transaction 
Reciprocity transaction is the second component of network social capital. Porter and 
Sensenbrenner (1993) find that reciprocity transaction focuses on the dynamics of group 
affiliation. They argue that reciprocity transaction is highly related to the exchange theory in 
that "social life consists of a vast series of primary transactions where favors, information, 
approval, and other valued items are given and received (1993:1324). They also note that 
unlike value introjection, individuals are not expected to behave according to a higher group 
morality, but rather to pursue selfish ends. The operating principle is norms of reciprocity in 
face-to-face interaction. 
Four items were factor scaled as the measure of reciprocity transaction. Each had the 
same Likert scale response categories as the value introjection questions (1 = strongly agree 
and 5 = strongly disagree). The questions are: 
1. If I need something, I wouldn't hesitate to contact an association member. 
2. If given a chance, I would brag about the association as a good organization. 
3. As a member, I am willing to expend resources in terms of time, money, equipment 
or excess inventory to help this association. 
4. My business does not have much to gain by remaining a member of the association. 
Bounded solidarity 
Portes and Sensenbrenner (1993) argue that the third component of network social 
capital, bounded solidarity, focuses on those circumstances that can lead to the emergence of 
principled group-oriented behavior that is distinct from value introjection and reciprocity 
transaction. Bounded solidarity refers to the trust and norms arising from shared interactions 
within the network. "Bounded solidarity does not arise out of the introjection of established 
values from individual reciprocity exchanges, but out of the situational reaction of a class of 
people faced with common adversities" (Portes and Sensenbrenner 1993:1325). If 
sufficiently strong, this emergent sentiment will lead to the observance of norms of mutual 
support, appropriable by individuals as a resource in their own pursuits. The operating 
principle is situational reactive sentiments. 
Bounded solidarity is measured using a factor scale of two items containing Likert 
scale response category from 1 = strongly agree to 5 = strongly disagree. The questions used 
to measure bounded solidarity are: 
1. Currently the failure of members to work together is a severe threat to the association. 
2. Many times I ask for assistance from association members and fail to get it. 
Enforceable trust 
The final component of network social capital is enforceable trust. Enforceable trust 
is defined as the norm-driven obligations that generate confidence within a group whereas 
rewards and sanctions are linked to group trust. In this source social capital is generated by 
individual members' disciplined compliance with group expectations. Portes and 
Sensenbrenner (1993:1325) argue that the motivating force in enforceable trust is "not value 
convictions, but the anticipation of utilities associated with 'good standing' in a particular 
activity." Enforceable trust is based on the notion that if you break the trust with one of the 
group's members, the group will loose trust and respect for you which would ultimately lead 
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to less social capital for you. The operating principle for this source of social capital is 
particularistic rewards and sanctions are linked to group membership. 
Two items were factor scaled to measure enforceable trust. As with the other 
dependent variables, each had the same Likert scale response categories from 1 = strongly 
agree to 5 = strongly disagree. The questions used to operationalize enforceable trust were: 
1. I can rely on members without fear they will take advantage of me or my business. 
2. In general, people in the association will always keep their word to you. 
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CHAPTER IV 
RESULTS 
The Case Studies 
In the following section of this study, an overview of each chamber of commerce 
using information provided by the network directors and documents provided by the network 
(brochures, information on website, etc.) will be provided. This section contains the history 
of the organization, organizational structure, and an outline of the challenges and 
accomplishments of each network. 
Clairton Area Chamber of Commerce 
(CACC) 
Clairton, Minnesota 
Clairton Area Chamber of Commerce serves the community of Clairton in the state of 
Minnesota. Clairton is a small rural community with a population of 750 people. It was 
formed in 1959 by the merger of Triumph and Monterey, towns formed just before the turn 
of the century by competing railroads. Clairton is surrounded by farmland and a number of 
lakes designed for fishing and camping. It hosts a number of local small businesses, most of 
which are members of the Clairton Area Chamber of Commerce. 
HISTORY 
The Clairton Area Chamber of Commerce began in the 1950s. According to the 
president of the chamber, it evolved when some business owners in the town got together to 
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discuss sharing resources and ideas to help their businesses thrive. After doing this for 
several years, the business owners decided that they needed to become more organized and to 
start writing down their ideas and suggestions. The director thought it was interesting that 
the chamber's meeting always involved meals. For many years there was a noon meal 
meeting (that's when the business people would meet), and now it's an evening meal 
meeting. According to the administrative assistant, the chamber became formalized around 
1955. It's difficult to establish the exact year because some of the records were destroyed in 
a fire in the mid 1970s. 
ORGANIZATION 
The purpose of the Clairton Area Chamber of Commerce is to represent, promote, 
and support the businesses of Clairton, and to help make Clairton a better place to live. 
According to the interviewee, the chamber tries to help all businesses stay viable. For 
example, this year to increase the exchange of resources and ideas, the chamber implemented 
an incentive to recruit more businesses by paying the first year dues for all new members. 
Currently there are 41 members in the chamber. Membership is open to all businesses and 
individuals in the Clairton Area. The administration assistant stated that about 10-15% of the 
chamber members are actively involved and the others are paid members who do not attend 
meetings or do not help with the activities involving the chamber. 
According to information on the website, the entire membership of the chamber is 
scheduled to meet once a month in a local restaurant. Regular meetings are held a 6:30 pm 
on the first Monday of each month. The general membership meeting lasts for 
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approximately one hour. The administrative assistant noted that at the meetings the board 
and membership committee members make monthly reports to the members. Members do 
have the opportunity to respond to the report and make suggestions. 
CHALLENGES AND OVERCOMING CHALLENGES 
According to the administrative assistant, some of the major challenges that the 
Clairton Area Chamber of Commerce faces are to get the members more involved, to attend 
meetings and help with some of the activities that the chamber sponsors. The administrative 
assistant stated that this is creating a huge problem for the survival of the chamber because 
the same few people are always doing all the work. It brings down the morale for all the 
members and the board. She added that there are conversations among the members of 
whether they should continue with the organization with such low cooperation and 
participation. The board or the members have not come up with any innovative ideas to help 
stimulate member involvement. Many of its members believe that the chamber's demise is 
imminent. The administrative assistant stated, "I honestly do not see the chamber running in 
the next five years. I hate to see it collapse, but I am just one man and I can't run this thing 
by myself." 
The interviewee also noted that the community of Clairton is a small community with 
close tides among its citizens; as a matter of fact, most of its citizens are related. The 
chamber is run and operated by volunteers with no formal education (higher education), but 
the volunteers have a sincere desire for the success of businesses in the Clairton area. 
Success of the Clairton Area Community Chamber has historically relied on the pride of its 
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citizens and that has been wavering in the last five years. It seems that the chamber is 
nearing the end of its "life cycle", according to the administrative assistant. She adds, "It is 
not because the local businesses are failing, but there just does not seem to be any excitement 
for the chamber anymore. It will be interesting to see whether the chamber will be thriving 
in the next three years." 
ACCOMPLISHMENTS 
According to the administrative assistant, the chamber's major accomplishment is 
their annual fundraiser and other community projects. The chamber has started having a 
waffle day that increases funding for the chamber to use towards a community service 
project. They also have other fundraisers such as drawings during the year for various 
prizes. This fundraiser also helps local businesses in that the chamber makes sure that the 
drawing boxes are located in a local business in an effort to encourage patronage from the 
community. In addition, the chamber does a lot to promote community cohesion. For 
example, the chamber created "Clairton Cash", in which the chamber gives out gift 
certificates to businesses and residents as gifts for them to purchase products from local 
businesses. The administrative assistant noted that the chamber sponsors a unit in the area 
parade in which local people drive three cars with advertisements on the side of the car for a 
chosen local business. Finally, the chamber sponsors a "funfest". Funfest is a one-day 
festival event in the summer, similar to a carnival that is geared toward entertaining the 
children. This one-day event brings in large revenue that the chamber uses for community 
service projects; for example, donating to the local children baseball team. 
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The Easton African American Chamber of Commerce 
(EAACC) 
Ohio 
The Easton African American Chamber of Commerce (pseudonym) is the largest 
African American Chamber of Commerce in the nation. According to its brochure, this 
organization was established to increase the development, training, and access to outside 
resources for African American businesses in the surrounding area. According to the 
president of the chamber, this organization forged a place in the economic structure of the 
city at a time when the racial tension was at an all time high. It is the determination of the 
president and board of directors of this chamber to insist upon social equality for African 
Americans that sustains this chamber. 
HISTORY 
The president of the chamber stated that in 1996 a group of African American 
business people in a city in Ohio came together to exchange ideas, stories and resources. In 
this gathering they realized they had a common vision and commitment to the success of 
African American businesses in their community. Their vision and commitment to African 
American-owned businesses has resulted in the creation of The Easton African American 
Chamber of Commerce (EAACC). 
A brochure designed to increase membership in this network indicates that the 
EAACC was started by the efforts of African American business people as an advocate for 
the concerns of local African American business owners. In addition, the brochure indicated 
that the chamber started based upon a new formation of business associations beginning 
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across the nation with similar foci and clientele, specifically advocating on behalf of new 
minority businesses. Today, the chamber's members and staff work to identify new market 
opportunities and improve access to capital and economic growth for established and 
emerging African American businesses. 
ORGANIZATION 
According to the association mission statement contained in a brochure, the EAACC 
mission is to advocate the efforts of the African American community, creating new market 
opportunities by providing education, access to capital, and resources for economic 
revitalization within the African American business community. The chamber has a total of 
708 members. 708 members include 23 corporate members, 356 African American operated 
and controlled businesses, 41 non-profit organizations and 298 individual or student 
members. The president stated that the majority of the businesses in the chamber are small in 
size—small in terms of the number of employees. Most of the 356 African American 
operated and owned businesses have fewer than 5 employees, they have been in business for 
less than 5 years and they have revenue of less than $100,000 per year. There is no 
requirement in order to join the chamber outside of paying the annual dues. Membership in 
the Greater EAACC is not exclusively for African Americans. The president of the chamber 
stated that the majority of the business members are African American, but they do have 
some non-African American businesses that are part of the organization. The president feels 
that this is an important distinction from other African American chambers. She rationalizes 
this characteristic of the chamber by noting that "all businesses have a product and a service 
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and it does not matter what a person looks like, the chamber is just trying to get them to 
consume." 
The EAACC has made a major change in its organization in terms of the vision and 
direction. Today the chamber has more of a "collaborative spirit" than when the organization 
first started. The president states that the visionary change is partly due to the changes in 
Ohio or in the surrounding area. In the past, it was extremely difficult to get Whites and 
African American business owners to work together. Thus, the two groups operated 
independently and now there is a more collaboration among all the chambers. That is a 
significant change that was forged by the EAACC, primarily because they were the youngest 
of all the chambers in the surrounding area. Today, the EAACC looks at The Greater Easton 
Chamber of Commerce (pseudonym), which acts as the body chamber, for mentorship in 
maintaining small businesses in the area. The Greater Easton Chamber of Commerce has 
been in existence for about 165 years and the EAACC has only been in existence going on 7 
years. 
CHALLENGES AND OVERCOMING CHALLENGES 
According to the president, the number one challenge for the EAACC is funding. 
The chamber is not in danger of dismantling because of funding; as a matter of fact it has 
always been well funded. However, as the president indicated, the funding has decreased 
over the years. "The problem with funding is that a business that normally gives, for 
example, four million dollars now only gives, for example, two million. The chamber is 
doing very well, but not nearly as good as it had done two years ago as it pertains to the 
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funding," stated the president. Another major challenge for the EAACC is the economic 
disparities that are taking place in the city. The president argues that, 
The chamber is an organization that has viable African American businesses 
that can provide particular services to major corporations and organizations; 
however, they're not given the opportunity to do so because of the racial 
climate in the city. That's a major issue. 
Also the president adds that "the economic disparity is a major challenge because the racism 
may not necessarily directly affect the organization, but it definitely affects many of the 
members. As a matter of fact that is one of the reasons that the chamber is in existence." So, 
if any factors in the community impact the African American businesses, it really does 
impact the EAACC as well. The final challenge for the chamber is the small staffing that 
serves a large constituency. The president stated that they have a very small staff; however, 
there are a lot of tasks that they do accomplish and accomplish well. But if they had a larger 
staff they could accomplish much more with the additional human resources. 
ACCOMPLISHMENTS 
According to the director, the EAACC has accomplished a lot in the seven years they 
have been in existence. One of their major accomplishments is that they are still operating. 
According to the president a lot of people did not think this organization would get off the 
ground and for it to still be running seven years later is a testament to their desire to improve 
African American owned businesses in the local area. In addition, the chamber has been able 
to help a number of African American businesses to survive. There were many African 
American individuals who started a business in the metropolitan area that did not last for 
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three years because of the lack of access to an organization that could help them with 
understanding the underpinnings of how keep a business successful. 
The president noted that another major accomplishment is that the chamber has been 
part of economic revitalization project in the area. This has been politically good for the 
chamber. It has increased resource sharing, trust, and networking for the chamber, as well as 
for the city. The chamber also employs individuals from the city, which gives their 
businesses a tax break. According to the president of the chamber, "one of the most 
rewarding accomplishments is that the chamber has been very successful in job creation 
through the African American business members." By creating an initiative to encourage 
African American businesses to hire other African Americans, their businesses have 
increased which allows them to hire more staff. As the president puts it, "this is a win-win 
situation." 
Another accomplishment is that the chamber was able to create a significant 
partnership with the city even with the high racial tension between African American and 
Whites. The chamber receives some funding from the city, and as a result they deliver direct 
services to the members. In addition to the above accomplishments, the chamber held a 
celebration for their fifth anniversary. The celebration included a business-to-business expo, 
where the chamber brought minority businesses together with major corporations for 
business-to-business opportunities. The final major accomplishment the president describes 
as a significant milestone for the organization. The chamber instituted a chamber school 
called the Business Development Institute. Through the Business Development Institute any 
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member of the chamber can go through workshops, seminars, and computer trainings. This 
has proven to be very beneficial to all of the members of EAACC. 
Piedmont African American Chamber of Commerce 
(PAACC) 
Minnesota 
The Piedmont African American Chamber of Commerce (PAACC) is an organization 
established to service the African and African American communities through economic 
development and sustainability of the local African and African American businesses in the 
surrounding area in the state of Minnesota. According to the president, this organization has 
a short but "rich history". The president of the chamber believes that the dedication of the 
board and its members will sustain this organization for years to come. 
HISTORY 
According to the president of the chamber, the PAACC started in 2000 as a result of 
an economic initiative put in place by the Governor. When the Governor was elected, he put 
together a working group called the Minority and Ethnic Business Involvement. Members of 
minority ethnic groups (African Americans, Asian Americans, and Native Americans and 
other poor ethnic communities) were involved in doing a study through this group. What 
came out of the study was a published report that revealed that there were about 8 billion 
dollars of consumer profits associated with ethnic minority patronage. After this report was 
released, the Governor's committee on diversity conducted state public hearings comprised 
of the membership organizations, the banking, financial institutions, and service providers of 
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all these particular ethnic groups to understand how communities making such a big 
contribution to the economy are getting so little in return. They found that many of the 
communities were getting high returns with the exceptions of the African and African 
American communities. The president added that this report also showed that providers 
within their ethnic enclaves serviced most of these groups; for example, Hispanics had the 
Hispanic Chambers and Asian Americans have the Asian Chamber of Commerce. The 
president stated, 
Each of these different ethnic groups had their own chambers with the 
exception of two groups—Africans and African Americans. Although 
African Americans were the largest minority ethnic group demographically 
and economically in the state of Minnesota, they did not have a formal 
chamber of commerce. 
Many African American business owners believed that if they were going to survive they 
needed to have a dedicated chamber that dealt with economic development and job creation 
for Africans and African Americans. 
As a result, local African American business owners met to consider how to 
economically enrich the African and African American communities in the surrounding area. 
The president stated that after many sessions and continued dialogue about the spending 
power that African and African American communities have and are not receiving as much 
as they are putting in to the economy, these African American entrepreneurs decided to start 
an African American chamber of commerce. To start the chamber, the president and other 
members had to decide on a number of issues. Thus, he recalls that they would hold "think-
tank sessions" where a lot of individual conversations talked about or contest the feasibility 
to ensure the success of the chamber. 
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ORGANIZATION 
According to the chamber's mission statement found on the internet, the mission for 
the PAACC is to promote African and African-American owned businesses in the state of 
Minnesota. According to the brochure, this is accomplished by six operating principles: 
1) Promoting strategies to capture the revenues to secure economic benefits; 
2) Provide access to capital and other resources to enhance business 
opportunities; 
3) Promote and advocate accountability from African and American 
businesses; 
4) Encourage member firms to intentionally hire, train, and develop the 
workforce to the community; 
5) Working to establish a mechanism which will monitor the political process 
as it affects business issues in the community; 
6) And consistently look for opportunities for its members to access the skills 
necessary to succeed. 
The requirements for membership are that members must be an African or African-American 
business owner - no matter what type of business. However, according to the president, 
there is an exception to this criterion; members can be college students who just want to be 
around other business professionals to learn how to succeed in corporate America. Also, 
members must pay an annual membership fee. The director noted that the fee is on a sliding 
scale to accommodate college students' income. Finally, members must be a resident of 
Minnesota. Members can have businesses outside of the metropolitan area, but because the 
organization started from a state initiative, all member and their businesses must be in the 
state of Minnesota. 
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According to the director, the PAACC has an operating board of five members. The 
board meets once a month to make decisions and have discussions about the progress of the 
chamber. There are currently 30 members in the chamber. However, they have a mailing 
listing of over 80 names. Although nonmembers do not have full access to resources as the 
members, "the chamber does provide all the African and African American businesses with 
networking opportunities and access to other African and African American businesses," 
stated the president. The entire membership meets annually for a general membership 
meeting. In addition to the annual meeting, the chamber members meet throughout the year 
at special events such as training sessions/programs, community involvement activities, and 
at an annual meet-and-greet program. 
CHALLENGES AND OVERCOMING CHALLENGES 
There are three major challenges that the chamber is facing: membership 
involvement, funding and trust. The director of the chamber notes that there seems to always 
be the same few members doing all of the work all of the time. This is not a problem 
presently, but he thinks that sooner or later these faithful few people will get tired and stop 
volunteering there time. He has not found a way to motivate people to participate more in 
the chamber, but he plans to bring this up in the next general membership meeting. 
The director stated that funding is another major challenge for the organization. He 
stated that the chamber always seems to need more money to accomplish the goals that they 
have set forth. However, he believes that the chamber is on the right track to reach out to its 
full potential, so, the finances are a short-term problem not a permanent problem. The final 
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challenge that the chamber faces is trust. The director noted that trust is a factor because they 
are attempting to bring together two different groups (African and African Americans) that 
are different culturally but share common struggles economically and socially because of 
their skin color. The only way that the director can foresee this trust being established is by 
time and experiences. Both sides have to be willing to take the risk and see if trust can be 
established between the two groups. 
ACCOMPLISHMENTS 
The PAACC has a number of accomplishments. The first accomplishment is the 
number of members that the chamber has served in the four years of its existence. The 
president stated that "the chamber prides itself on the fact that they have aided at least 10 
businesses starting in the four years they have been in operation." Another major 
accomplishment is that all of the members took an oath that they are going to intensely do 
business with each other and give back to the community. The chamber is proud that the 
members have kept this oath and also have encouraged friends and family to also support 
African and African American businesses," stated the director. 
The director noted that another major accomplishment is that the chamber has started 
a mentor project where more established members are looking to hire or find jobs for the 
unemployed or the underemployed. The chamber has put an initiative in place that 
encourages African and African American businesses to hire within their racial groups. The 
president noted one example where a particular business gave a job to a former drug addict 
who is now vice president of a very successful organization. Another accomplishment is the 
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success in the collaboration with business to business within the chamber, for example, the 
local newspapers and radio stations interviewing chamber members as a source of free 
advertisement for their business. And then as a result of these interviews, they also get some 
coverage in the paper. As the president stated, "all of these accomplishments lead to greater 
sustainability of the organization and we are very proud of them." 
Georgia Chamber of Commerce 
(GCC) 
Ohio 
The Georgia Chamber of Commerce, located in Hamilton County, serves a historic 
community in Ohio. Incorporated in 1855, Georgia covers about one square mile. 
According to Georgia's website, this small community with a population of approximately 
2,600 offers distinctive dining and three unique shopping districts that are located on the 
main streets. This community also has a historical museum and gift shop built in 1880 called 
the Georgia Museum, which is operated by the Georgia Heritage Preservation. Georgia is 
listed in the National Register of Historic Places and Georgia Village's 392-acre Historic 
District was declared a National Historic Landmark in 1976. 
HISTORY 
According to the chamber's president, Georgia Chamber of Commerce was founded 
in 1995 as a successor to the former Georgia's Merchant Association. The Georgia Merchant 
Association disbanded several years before the creation the Georgia Chamber because the 
founding member and "spear header" of the organization died. Essentially, the merchant 
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association depended upon one person. According to the current president, after her demise 
there were operating functions that were not completed because there was no one capable and 
willing to assume leadership responsibilities for the merchant association. Several years 
later, a small group of six investors revitalized the association to assume the responsibilities 
previously provided that linked the community to local businesses. They called the new 
association Georgia Chamber of Commerce. 
The president stated that The Georgia Chamber of Commerce evolved from a small 
group of business owners in the Georgia, Ohio networking for the businesses in Georgia. 
Because they are a "small business community", the organizers decided that it would be in 
the best interests the community of Georgia to expand the chamber to include other 
communities' businesses. So, the chamber joined ventures with the regional commerce 
partnership and has gotten more involved with representation on the council with the 
community of Georgia and the surrounding communities, according to the president. In 
addition, the chamber has representation on various civic organizations and nine other 
chambers of commerce. Currently, the chamber has doubled in size and has substantially 
more political clout than its predecessor (The Georgia Merchant Association). 
ORGANIZATION 
According to the mission statement posted on the website, the mission of the Georgia 
Chamber of Commerce is to promote businesses in the Georgia Village (the surrounding 
community), to increase buying power in the community, and to sustain businesses in 
Georgia and the surrounding community. Currently there are 44 members in the chamber. 
According to the president, there are only two requirements to join the chamber: first, all 
members must have an interest in the sustainability of businesses in Georgia and all members 
must pay dues. Most of the members are retail businesses. In addition to retail businesses as 
members, the chamber also has individuals as members. For example, they have some of the 
council members who have joined to show their support. In addition, some civic 
organizations joined to become more involved in the sustainability of businesses in Georgia. 
The president noted that an operating board of eight members runs the GCC. This 
board meets every Wednesday to discuss and make decisions on relevant matters to the 
chamber. The entire membership meets annually, usually in late February or early March. 
The president of the chamber describes the membership group as "close knit." About 60 to 
70 percent of the membership is heavily involved in the chamber. The chamber keeps its 
member up-to-date on relevant matters through a bi-monthly newsletter and by board 
members visiting the local businesses. The president noted that in addition to taking care of 
organizational and businesses duties, the chamber provides services to the local community. 
For example, the chamber annually donates Easter and Christmas baskets for the needy 
families, support the local children sports teams, and often get involved in new community 
projects. 
CHALLENGES AND OVERCOMING CHALLENGES 
The major challenge that the GCC faces is retaining its members. Recently there was 
a conflict in the chamber that the current president describes as a being very political. Last 
year the chamber became pretty much inactive after the board members decided to appoint a 
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new president and an administrative assistant, which created a major conflict in the chamber. 
The president stated, "This conflict caused the membership to fall from 76 to 44 in the last 
year, which ultimately led to the resignation of the sitting president and several of the board 
members." To help get the chamber running peacefully again, the remaining board members 
invited the first president (who is now the current president) to return to that position. The 
president stated that "currently the chamber is in a re-organizational phase to create a strong 
new board and to increase the membership numbers." 
Another challenge for the chamber is the lack of benefits to the members. Currently, 
the chamber offers minimum benefits to the members, such as reduced insurance rates, 
online e-leaming, and cell phone discounts. According to the current president, the 
"members need more benefits to sustain and retain their membership and the interest in the 
chamber." To overcome this challenge, the president will bring this issue up in the next 
general meeting to get ideas and feedback about how to increase membership benefits. 
ACCOMPLISHMENTS 
The president stated that the chamber has two major accomplishments. First, every 
year the chamber sponsors an annual street fair that is held in the village of Georgia to help 
promote the local businesses and to foster community cohesion for all residents of Georgia. 
The chamber's second major accomplishment is getting a local ordinance changed. Last year 
the chamber was very instrumental in getting a sign ordinance changed in the village to allow 
more signage for the local businesses. 
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Findings 
The purpose of this section of the dissertation is to respond to the original research 
question: How is race associated with the quantity and quality of social capital in business 
networks? My primary objective is to find out if there is a difference in the use of social 
capital for White-dominated and African American business networks. To adequately 
address this research question and objective, I will use qualitative and quantitative data to test 
the hypotheses outlined in Chapter II. The hypotheses are: 
Hypothesis 1: White-dominated business networks have greater value introjection 
than African American business networks. 
Hypothesis 2: White-dominated business networks have greater reciprocity 
transaction than African American business networks. 
Hypothesis 3: White-dominated business networks have greater bounded solidarity 
than African American business networks. 
Hypothesis 4: White-dominated business networks have greater enforceable trust 
than African American business networks. 
The findings are divided into two sections. The first section is dedicated to the qualitative 
findings and the second is dedicated to the quantitative findings. 
Qualitative Findings 
To collect the qualitative data, four chambers of commerce were chosen for in-depth 
analysis. The chambers of commerce are the Georgia Chamber of Commerce (GCC), a 
White-dominated network from Ohio; Clairton Area Chamber of Commerce (CACC), a 
White-dominated network from Minnesota; Princeton African American Chamber of 
Commerce (PAACC), an African American network from Ohio; and Easton African 
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American Chamber of Commerce (EAACC), an African American network from Minnesota. 
Each of these chambers was detailed in the case studies section at the beginning of this 
chapter. Also, each director and/or president from these chambers was interviewed for this 
study. 
While interviewing for this dissertation, each respondent was asked a series of 
questions (refer to Appendix C for the interview guide) about their network, their perceptions 
of its accomplishments, challenges and procedures. All of the respondents indicated that 
businesses networking together leads to a better chance of economic success for its members. 
One network director stated, "I don't know how long this organization is going to last 
because of all of the problems that we are facing. But I will tell you this one thing, this 
association has brought a lot of revenue for its members." To obtain information about the 
respondents' experiences as head of business networks, they were asked about their 
background with the organization, the history of the organization, vital statistics of the 
organization, the organizations major accomplishments and challenges, membership 
involvement, and the future of the association. 
From these questions, I found evidence that one or more of the four components of 
economic social capital (value introjection, reciprocity transaction, bounded solidarity, and 
enforceable trust) were in existence. Table 3 is designed to represent the different social 
capital components and the X illustrates that the respondent made a statement that provided 
evidence of that component. 
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Table 3: Social Capital Components found in Qualitative Analysis 
GCC CACC EAACC PAACC 
Value Introjection X X X X 
Reciprocity Transaction X X X X 
Bounded Solidarity X X X X 
Enforceable Trust X X X X 
Table 3 indicates that each of the respondents provided data that all four of the social 
capital components were in existence in their respective networks. Although, this is an 
interesting finding, it does little to provide an understanding of how race is associated with 
the quantity and quality of social capital components in business networks. In addition to 
providing evidence that all the networks used the four components, the qualitative data 
reveals that the four components of economic social capital are present in positive and 
negative ways. Table 4 is designed to show this. 
Table 4 displays how many times each of the four components of economic social 
capital was mentioned by the respondents. The numbers represent subject matter, not 
repetitious thoughts or comments. For example, if a respondent referred to funding as a 
problem for bounded solidarity four times throughout the interview, I recorded that as one 
response because the subject matter did not change. On the other hand, if a respondent 
referred to funding and a lack of motivation as a problem for bounded solidarity, I recorded 
that as two responses because the subject matter did change. In addition, Table 4 is designed 
Table 4: Positive and Negative Impacts of Social Capital Components on Business Networks 
Qualitative Analysis 
N=4 
Variables 
Value introjection 
Reciprocity transaction 
Bounded solidarity 
Enforceable trust 
White-dominated Networks 
GCC CACC 
Positive Negative Positive Negative 
3 0 11 
2  1  1 0  
1 2  2  0  
0  2  1 0  
African American Networks 
EAACC PAACC 
Positive Negative Positive Negative 
3 0 5 1 
3 13 1 
3 0 5 0 
3 0 3 2 
*Numbers represent number of subject matters referred to by respondents, not the number of comments. 
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to show the number of negative and positive comments made by the respondents (shown as 
variables in the table). All the comments (positive and negative) that were counted in Table 
4 can be found in Appendix D. Utilizing this information, I will test the four hypotheses. 
Hypothesis 1 
White-dominated business networks have greater value introjection than African American 
business networks. 
Value introjection is the moral side of economic transaction that is determined by 
value imperatives which have accumulated in the process of networking (Portes and 
Sensenbrenner 1993). Table 4 shows that the White-dominated network directors made four 
positive comments and one negative comment regarding value introjection. One example of 
a positive comment regarding value introjection was made from GCC director. He stated the 
following: 
Our organization has survived on one simple premise. And that is that the 
majority of the members believe in the same thing. We all are working hard 
to maintain this network because we understand that our businesses thrive and 
depend on the same customer base. So, we have to make sure that we all are 
on one accord...if that makes sense. 
The one negative comment regarding value introjection was made by the president of CACC, 
who is very concerned about the future of the network. He stated the following. 
It seems that the chamber is nearing the end of its life cycle. It's not because 
the local businesses are failing, but there just does not seem to be any 
excitement for the chamber anymore. It is like the members are going in 
different directions. Everyone seems to have a different idea of what the 
mission and goals of the chamber should be. Some don't even think that the 
chamber should service the community anymore.. .how can we survive if no 
one wants the thing? 
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Findings for the African American networks were similar. There were eight positive 
and one negative comment made by the two African American network directors. The 
director of the PAACC made the following positive comment regarding value introjection in 
reference to the racial composition of his network: 
There is a huge population of Africans and African Americans in the 
metropolitan area and that's why we decided to call our chamber Area 
because we don't want to limit it to the major city. And so we advocated for 
African and African American businesses in the state of Minnesota regardless 
of where they are. And, so, yes there is great critical mass of Africans and 
African Americans here in the state of Minnesota... it [the network] is 
intended to promote, uh, businesses, African and African-American owned 
businesses in the state of Minnesota. It also has a notion of improving the 
quality of lives of all the members of the village. And we all believe in this 
endeavor. So, it is a part of community accountability, which we believe, is 
an objective and/or something that we are trying to accomplish. We also want 
to run the whole gamut of economic opportunities in our communities. 
Another example of positive value introjection is when the president of the EAACC noted 
that the primary mission of the network is... 
to advocate the efforts of the African American community, creating new 
market opportunities by providing education, access to capital, and resources 
for economic re-vitalization within the African American business 
community. Thus to be a member of this network, one must feel and behave 
in ways that will support African American businesses. 
The director of the PAACC made one negative comment about regarding value introjection. 
He stated the following: 
Although, we have done a lot to establish a good rapport among our members, 
there is still work to be done. Case in point.. .hmm, well, some of our 
members do not like the fact that we include Africans.. .hmmm, well let me 
say it this way. Some of them believe that there is an inherent difference 
between African and African Americans and that this association should only 
focus on African Americans. We are still working on winning some of them 
over (slight laughter). 
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The data shows that African American networks directors made twice as many 
positive comments regarding value introjection than the White-dominated networks directors 
(8 to 1 comments respectively). Also, the data show that both racial groups made one 
negative comment. Based on the data, Hypothesis 1 is not supported. There is no evidence 
to suggest that White-dominated business networks have greater value introjection than 
African American business networks. 
Hypothesis 2 
White-dominated business networks have greater reciprocity transaction than African 
American business networks. 
Reciprocity transaction, the second component of economic social capital, is the 
package of mutual social duties and obligations. Table 4 shows that the White-dominated 
network directors made three positive and one negative comment regarding reciprocity 
transaction. The CACC director made one of the positive comments when he reflected about 
the membership cooperation at an annual festival. He stated the following: 
Well, we are a small group; but a tight group. Since I have come to take over 
the chamber, the members have been very supportive. I am particularly 
pleased that many of them are actively participating in the chamber and 
supporting each other businesses. This is the one thing that I emphasized a 
lot. If we are going to be successful, we have to make sure that we patronize 
our own before we patronize businesses outside of the chamber. And believe 
it or not some businesses have actually joined the chamber because they know 
they will have a guaranteed customer base. 
The director of the GCC provided an example of a negative comment regarding reciprocity 
transaction when he described recent administrative changes in the chamber. He stated the 
following. 
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The association disbanded for several years because my aunt died. My aunt 
was the president and creator of the association. So, the association depended 
primarily upon one person. After her death there were operating functions 
that were not completed because there was no one who was willing to assume 
leadership and responsibilities for the association. Before her death, we all 
thought we were a close-knit group, but we found out how wrong we were. 
The association just collapsed. No one pitched in to help out anyone else, 
everybody became lonely business owner. 
Between the two African American network directors, they made six positive and two 
negative comments regarding reciprocity transaction. An example of a positive comment 
was made when the president of the PAACC boasted about the chamber. She stated that: 
the chamber prides itself on the fact that we have aided at least 10 businesses 
starting in the four years that we have been in operation. And the best part is 
that when we get one business going, that member helps another potential 
owner to get their business off the ground. Now. ..in my estimation that is 
good networking at its best. And not only do they help start the business; they 
support each other business by sharing resources and purchasing from one 
another. 
However, as she continued her thoughts about the how great some of her members were 
about supporting other members' businesses, she also indicated that some of her members 
were not as supportive as others. I categorized the latter as a negative comment regarding 
reciprocity transaction. She stated the following. 
Some of our members are not.. .huh, some of our new members have not 
caught on to the networking idea yet.. .well, I guess some of our older 
members as well. But my point is that some have joined the organization just 
to get the advantages and not giving anything back. They think that because 
they pay their dues that their obligations to the organization has been met. 
But they aren't. They have to be willing to give support to other members' 
businesses and share innovative ideas and support the community service 
projects. 
As with value introjection, the data shows that African American network directors 
made twice as many positive comments regarding reciprocity transaction as the White-
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dominated network directors (6 to 3 respectively). In addition, the African American 
network directors made two negative comments and the White-dominated network directors 
made only one negative comment regarding reciprocity transaction. Thus, there is no 
qualitative evidence to suggest that White-dominated business networks have greater 
reciprocity transactions than African American business networks. Hypothesis 2 is not 
supported by the data. 
Hypothesis 3 
White-dominated business networks have greater bounded solidarity than African American 
business networks. 
Bounded solidarity, the third component of economic social capital, is defined as the 
norm-oriented behavior, moral obligations and situational reactive sentiments within one's 
group. Table 4 shows that the White-dominated network directors made three positive and 
two negative comments regarding bounded solidarity. The director of the GCC made a 
positive comment regarding bounded solidarity when he spoke about an annual fundraiser 
sponsored by the chamber. He stated the following. 
We sponsor an annual festival to raise money for the youth football league. 
It's one of our best projects. Aww, this is the time when I really see the how 
the membership comes together. Everyone gets very excited and pulls their 
weight. For me, it is just exciting to see how I don't have to pull teeth to get 
people to do particular jobs. Everyone knows what they need to do and they 
pitch right in to help. I love it and the community loves it too. It is amazing 
how we all just gel together.. .no arguments or anything. Well, it's like we are 
a big family. 
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Later in the same interview, the president of the GCC provided an example of a negative 
comment regarding bounded solidarity when he was asked about some of the association 
major challenges. He responded with the following. 
One of the major challenges that we are facing right now is the fact that the 
members are not supportive of one another businesses. I really don't 
understand why. When we started the chamber, they were eager to make sure 
everyone got a piece of the pie. Now, they don't even purchase from one 
another. Some say it is because the chamber offers minimum benefits such as 
reduced insurance rates, online e learning, and cell phone discounts. I 
personally don't know what the problem is. 
The African American network directors made eight positive comments and no 
negative comments regarding bounded solidarity. The president of the EAACC gave an 
example of a positive comment about bounded solidarity when she responded to a racial 
incident pertaining to one of the members. 
Well, there was a situation where one of our members was a victim of racial 
discrimination. You know, you've probably been watching the news lately 
and know that this has been a continuing problem in the city. Anyway, we 
had to let the city know that if they mess with one of us, they are messing with 
all of us. It was a horrible situation to have to deal with but I think that it 
helped the members to learn that they could lean on each other and trust that 
they will protect one another. I guess that makes...umm, well it's good for 
the association. 
Another example of a positive comment was made by the director of the PAACC in 
reference to his belief of how important for the membership to band together to fight racial 
equality. He recounted a particular incident. 
About a year ago, I got a call from one on my members explaining to me that 
her son was harassed in a local White establishment. She was very, very upset 
and...uh, well, I immediately called an emergency meeting with the entire 
membership. We found out in the meeting that this gentleman, for the lack of 
a better term, screamed at her son, "Get out of here nigger!" As you may 
guess, this did not set well with us at all. We found out that this business was 
a member of the city chamber. We wrote that chamber a letter of complaint. 
84 
We wrote the governor. And we wrote him a letter. We got responses back 
from all of them except the offender. However, justice prevailed at the end. 
He was out of business in three months. I said all that to say that, hmmm 
[short pause]. The members may not always get a long, but we all have 
experience racism and we are dedicated and come together to fight it. 
As Table 4 indicates, neither of the directors for the African American networks provided 
examples of negative comments regarding bounded solidarity. 
There is empirical evidence that African American networks have more bounded 
solidarity than the White-dominated networks. Portes and Sensenbrenner (1993) suggest that 
ethnic minority networks have greater bounded solidarity and this data supports that 
contention. The White-dominated networks' directors made three positive and two negative 
comments regarding bounded solidarity and the African American networks' representatives 
made eight positive comments and no negative comments. Based on the data, Hypothesis 3 
is not supported. As a matter of fact, the data finds that African American business networks 
have greater bounded solidarity than White-dominated business networks. There are similar 
findings for enforceable trust. 
Hypothesis 4 
White-dominated business networks have greater enforceable trust than African American 
business networks. 
Enforceable trust is the final component of economic social capital. Enforceable 
trust is defined as the norm-driven obligations that generate confidence within a group 
whereas rewards and sanctions are linked to group trust. The White-dominated networks' 
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directors made one positive comment and two negative comments regarding enforceable 
trust. 
Negative enforceable trust is evidenced in the recent history of the GCC. There was a 
conflict in the GCC that the current president describes as "being very political and 
dishonest." Last year the chamber became pretty much inactive after the board members 
decided to appoint a new president and an administrative assistant, which created a major 
conflict in the chamber. This conflict caused the membership to fall from 76 to 44 in the last 
year, which ultimately led to the resignation of the sitting president and several of the board 
members. To help get the chamber running "peacefully" again, the remaining board 
members invited the first president to return to that position. The conclusion of this chain of 
events is an example of positive enforceable trust; evidenced in the following dialogue 
between the director (R) and the interviewer (I). 
R: It was hard for me to come back to the chamber after I had been so 
wronged. But I did it as a tribute to my aunt's legacy. Since I have been 
back, our membership has doubled and the excitement about the chamber has 
gone up tremendously. And believe it or not business has increased 
substantially. 
I: Why do you think that these positive things occurred upon your 
return? 
R: Well, I think that the members know that I am not trying to take 
advantage of them. I just want to see the chamber be successful, in which it 
is. Hmm, and they know me and they know they can trust me. Unlike the 
director they had before. And you can see how long he lasted (slight 
laughter). 
The African American network directors made six positive comments and two 
negative comments regarding enforceable trust. Of the six positive comments, four of them 
related to racial injustice subject matters. The president of the EAACC provided an example 
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of a positive comment regarding enforceable trust. When she was asked about the major 
challenges in the organization, she responded with the following. 
Well Mr. Perkins, our members don't play. They are very serious 
entrepreneurs. They are here, yes to support the chamber, but their number 
one priority is to make sure their business can survive. Let me give you an 
example of what I mean. One of our major challenges is to get members to 
support each other businesses. Well, one of our members was not supporting 
the other businesses. He would lie and say that he would start purchasing 
from them soon or support the restaurants, but he didn't. When the other 
members realized this they quickly stopped supporting his business. Well he 
got the message real quick and started purchasing from members. It took him 
awhile to re-establish himself with the other members, but eventually they 
started patronizing his business again. In my estimation, it was the lying that 
brought him down. Members have to learn to trust and depend on one 
another. This was the lesson that he learned very quickly. 
In addition to the positive comment made by the EAACC, the director of the PAACC made a 
negative comment regarding enforceable trust when he was asked about membership 
numbers. He responded in the following dialogue. 
R: Our membership numbers has a tendency to fluctuate. Today we have 
about 60 paid members and about 135 on our mailing list. We use to have a 
larger number of members, but we had an incident with the previous 
administrative assistant that caused some of our members to loose faith in the 
association. 
I: Would you like to share what happened? 
R: Well, in a nutshell, the former assistant. ..hmm, I am not going to say 
her name, but she mishandled some of the money that we collected for dues. 
[Long pause] Well...hmm...well, we had to bring charges against her. And 
let's leave it at that. Anyway, of course one of the members found out about it 
and told some of the others. Some of them left the organization because of 
this. They are now returning, but I can tell some of them are very skeptical 
about us. So in some regards we are rebuilding trust with our members. 
The qualitative data shows that African American network directors made more 
positive comments regarding enforceable trust than the White-dominated network directors 
(6 to 1 respectively). The data also reveals that both groups made two negative comments. 
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Based on the data, Hypothesis 4 is not supported. However the data supports the notion that 
African American business networks have greater enforceable trust than White-dominated 
business networks. Also, the data reveals that four out of the three positive comments made 
from the African American directors were made in the context of racial justice. It seems that 
African Americans business networks may have more enforceable trust (similar to the 
finding regarding bounded solidarity) because of the amount of racism that this group has 
experienced. 
In summary, the qualitative data indicates that both African American and White-
dominated business networks utilize all four components of social capital. The data reveals 
that there is no difference in the number of times that White-dominated and African 
American business networks' respondents commented on value introjection and reciprocity 
transaction. Nor was there a difference in the amount of negative or positive comments for 
those two components. However, there is some evidence that suggests the African American 
networks have a higher degree of enforceable trust and bounded solidarity. 
The White-dominated networks' directors made three positive and two negative 
comments regarding bounded solidarity and the African American networks' directors made 
eight positive comments and no negative comments regarding bounded solidarity. There are 
similar findings for enforceable trust. The White-dominated networks' representatives made 
only one positive comment and two negative comments regarding enforceable trust. African 
American networks' representatives made six positive comments and two negative 
comments. Of the six positive comments, four of them related to racial subject matters, such 
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as black businesses being over looked as viable business competitors by corporations and the 
city government. 
Quantitative Findings 
The unit of analysis for this study is business network. Consequently, individuals' 
responses are aggregated within the business network to which they belong. In sum, all 1166 
respondents are aggregated by business networks to become 31 different cases for this study. 
The 31 total are then divided into two business networks types (White-dominated and 
African American). Of the 31 total business networks, 29 are White-dominated and two are 
African American. 
Table 5 shows the descriptives for the White-dominated and African American 
business networks. As shown in Table 5, 94.7 percent of the African American respondents 
were business owners and 79.0 percent of the White respondents were business owners. The 
average age of the African American respondents were 52.24 and 72.1 percent of them were 
males. The average age of the White respondents were 49.87 and 71.7 percent were males. 
Like the statistics for age and gender, the educational levels for the two groups are 
comparable. On average both groups' respondents reached the educational level of 
graduating from a vocational or technical school. 
Table 5 also shows the characteristics of members' businesses. There were few 
differences between the White-dominated and African American business or within these 
networks. The main difference is that the African American business networks have on 
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Table 5: Descriptive Univariate Statistics: 
White-dominated and African American Business Networks 
Percentage or Means (S. D.) 
African American White-dominated 
(n=2) (n=29) 
Operator Characteristics 
-Percent owners 
-Age 
-Gender (% male) 
-Education 
94.7% 
52.24(10.51) 
72.1% 
6.32(2.3) 
79.0% 
49.87 (11.33) 
71.7% 
6.19(2.18) 
<l>Less than 9th grade 
<2> 9-12th grade (no diploma) 
<3> High school grad. or equivalent 
<4> Some college no degree 
<5> Associate degree 
<6> Graduate of vocation or technical school 
<7> bachelor's degree 
<8> Some grad. work 
<9> Graduate or professional degree9= grad or prof, degree 
Business Characteristics 
-Number of total employees 27.08 (79.69) 
-Business age 13.82 (9.64) 
-Family business 50.0% 
Total 
(n=31) 
79.7% 
49.96(11.31) 
71.7% 
6.19(2.18) 
19.53 (56.28) 19.85 (57.44) 
13.51 (10.41) 14.87 (13.64) 
57.6% 57.2% 
average 27.08 employees and the White-dominated business networks have on average 
19.53. The average business age for the African American networks is 13.82 and 13.51 for 
the White-dominated networks. In addition, 50 percent of the businesses in the African 
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American networks are family businesses compared to 57.6 percent in the White-dominated 
networks. 
Construction of Dependent Variables 
To quantitatively test the substantive hypotheses, the four economic social capital 
components (dependent variables) must be operationalized. As previously mentioned, these 
four components are composed from the questionnaire (Appendix E). Factor analysis was 
used to create the four social capital variables. I chose items from the questionnaire that 
seemingly related to economic social capital components. Those items are: 
1. I can rely on members without fear they will take advantage of me or my business. 
2. In general, people in the association will always keep their word to you. 
3. If I need something, I wouldn't hesitate to contact an association member. 
4. I hold the same ambitions and vision as the other members. 
5. The members really care about the fate of my business, career, or operation. 
6. If given a chance, I would brag about the association as a good organization. 
7. As a member, I am will to expend resources I terms of time, money equipment or 
excess inventory to help. 
8. When something needs to get done the whole membership pitches in. 
9. My business does not have much to gain by remaining a member of this association. 
10. Currently the failure of members to work together is a threat to the association. 
11. Most members of the association are not enthusiastic about pursuing the association 
goals and mission. 
12. Many times I asked for assistance from members and failed to get it. 
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Table 6: Rotated Component Matrix 
Components 
12 3 4 
Reciprocity Value Enforceable Bounded 
transaction introjection trust solidarity 
As a member, I am willing to expend 
resources in terms of time, money... to help. 
.777 .139 .204 -.086 
If given the chance, I would brag about the 
association as a good organization. 
.707 .199 .243 .246 
*My business does not have much to gain .679 .217 .108 .321 
by remaining a member of this association. 
If I need something, I wouldn't hesitate to .518 .160 .337 .231 
contact an association member. 
When something needs to get done the .064 .779 .186 .104 
whole membership pitches in. 
*Most members of the association are not .215 .606 .041 .412 
enthusiastic about pursuing the association 
goals and mission. 
I hold the same ambitions and vision as the .468 .576 .130 -.022 
other members. 
The members really care about the fate of .324 .567 .429 .099 
my business/career/operation. 
I can rely on members without fear they will .215 .207 .831 .117 
take advantage of me or my business. 
In general, people in the association will .258 .147 .818 .184 
always keep their word to you. 
Currently the failure of members to work -.010 .325 .150 .755 
together is a threat to the association. 
*Many times I asked for assistance from .404 -.068 .193 .661 
members and failed to get it. 
Extraction Method: Principal Component Analysis. Rotation Method: Varimax with Kaiser Normalization. A 
Rotation converged in 9 iterations. Decision point is .50 and theoretical. 
* Represents the items that were reverse coded. 
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The twelve items were used for the factor analysis. The correlation matrix for these 
12 items is in Appendix F. Table 6 (page 91) shows the Principle Component Analysis, 
Varimax rotation with Kaiser Normalization converged in 9 iterations. The decision point is 
.50 component loading and is also theoretically founded. The four components provided 
evidence that certain items loaded together better than others. I named each component by 
reexamining the items that loaded together. Component 1 represents reciprocity transaction, 
component 2 is value introjection, component 3 is enforceable trust, and component 5 is 
bounded solidarity. Table 7 (below) shows the Eigenvalues and percent of variance 
explained in the rotated component matrix. 
Table 7: Eigenvalues for Rotated Component Matrix 
Initial Eigenvalues 
Component Total % of Variance Cumulative % 
1 4.956 41.296 41.296 
2 1.039 8.655 49.951 
3 .904 7.529 57.480 
4 .870 7.248 64.729 
Table 7 shows that the four dependent variables explain 65% of variance. 
Component 1 or reciprocity transaction explains the majority of the variance with 41% 
followed by Component 2 (value introjection) explaining 9% of the variance. The remaining 
two Components (enforceable trust and bounded solidarity) explain 8% and 7% of the 
variance respectively. 
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Using principal component factor analysis, four components are derived. In addition, 
Table 8 contains the unrotated component matrix which scores the relation among the items 
that make up each dependent variable. This component matrix was created separately from 
the initial Principle Component Analysis. The component matrix score is represented in the 
parentheses following each item. The first dependent variable, value introjection, is 
composed of four items: enthusiasm about goals and mission (.699), same ambition and 
vision (.745), pitch in to help (.713), and members care about my business (.803). The scale 
was tested for reliability with a Cronbach's alpha of .7245. All four matrix scores are high 
suggesting strong associations among the selected items and the factor. 
Table 8 also shows that the second component, reciprocity transaction, is composed 
of four items: bragging about association (.833), willingness to expend resources (.740), will 
contact member for help (.660), and gains by remaining a member (.788). This scale was 
also tested for reliability with a Cronbach's alpha of .7793. Again, all four factor score 
statistics are high indicating that there is a strong association among these items and the 
factor. 
The third component, bounded solidarity, is composed of two items: failure to work 
together is a threat (.807) and fail to get assistance from members (.807). The Cronbach's 
alpha reliability for these items is low at .4424. Although low in magnitude, I kept these 
items as a measurement of bounded solidarity for theoretical reasons and because correlation 
at the .01 level of .635, which indicates that there is a positive association among these items. 
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The final component (enforceable trust) is composed by combining two items: rely 
on members (.904) and people keep their word (.904). These items have a Cronbach's alpha 
reliability of .7709. However since the bounded solidarity variable also consisted of two 
Table 8: Factor Scale Statistics for Social Capital Components and White-dominated 
and African American Business Networks 
(Unrotated Principal Component Analysis) 
N=1166 
Component 
Matrix 
Value Introjection 
(l=Strongly agree, 5=Strongly disagree) 
Enthusiasm about goals/mission .699 
Same ambition/vision .745 
Pitch in to help .713 
Members care about my business .803 
Cronbach 's alpha = . 7245 
Reciprocity Transaction 
(l=Strongly agree, 5=Strongly disagree) 
Bragging about association .833 
Willingness to expend resources .740 
Will contact member for help .660 
Gains by remaining a member .788 
Cronbach's alpha = . 7793 
Bounded Solidarity 
(l=Strongly agree, 5=Strongly disagree) 
Failure to work together is a threat .807 
Fail to get assistance from members .807 
r = .635 
Enforceable Trust 
(l=Strongly agree, 5=Strongly disagree) 
Rely on members .904 
People keep their word .904 
r = .303 
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items, I wanted to keep the consistency so I tested the correlation among these items. The 
correlation is significant at the .01 level of .635 which indicates that there is a strong 
association among these items. 
The four components of social capital (value introjection, reciprocity transaction, 
bounded solidarity, and enforceable trust) are the dependent variables for the hypotheses. 
Testing the hypotheses 
Correlations, t-tests, and four multiple regression models were analyzed to determine 
the impact of race on the four dependent variables while controlling for association type, 
association age, and number of members. Table 9 (below) shows the descriptives for the 
control variables for the 31 business networks in the study. 
Table 9: Descriptives for Control Variables for Business Networks 
(n=31) 
Control Variables 
-Association type Industry Community 
61.3% 38.7% 
-Number of members 
-Association age 
Mean (S.D.) 
38.68 (40.12) 
366.84 (640.5) 
Minimum Maximum 
6 
2 
3,000 
136 
This table indicates that of the 31 business networks, 61.3 percent of them are 
industry and 38.7 percent of them are community networks. The table also shows that the 
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youngest association age is two and the oldest is 136 years, which is an average association 
age of 38.68 with a standard deviation of 40.12. Table 9 also shows that there is a huge 
disparity in the number of members in the networks. The smallest association has six 
members and the largest has 3,000, which is an average of 366.84 members with a standard 
deviation of 640.5. 
Table 10 (page 97) contains correlations among the independent, dependent, and 
control variables. Race is the independent variable. Association type, number of members, 
and association age are the control variables. Value introjection, reciprocity transaction, 
bounded solidarity and enforceable trust are the dependent variables. The correlations 
among all the variables ranged from -.364 to .715. 
All the correlations for the association of the dependent variables with each other are 
statistically significant. Thus the more reciprocity transaction in the network the more value 
introjection the network will have (r = .715); the more bounded solidarity that a network has, 
the more value introjection (r = .707); the greater the bounded solidarity, the higher the 
reciprocity transaction (r = .633); the higher the enforceable trust, the higher the reciprocity 
transaction in a network (r = .452). Enforceable trust was also significantly correlated with 
bounded solidarity indicating that the greater the enforceable trust in a network, the greater 
the bounded solidarity (.523). Also, the higher the value introjection and the greater the 
enforceable trust (r =.452). The association between the dependent variables was anticipated 
because Portes and Sensenbrenner (1993) noted in their study that the economic social 
capital components were closely related. 
Table 10: Correlations among Independent, Dependent, and Control Variables 
(Pearson Correlation) 
N=31 
1 2 3 4 5 6 7 8 
1 Race 1.00 
(0= White-dominated, 1= African American) 
2 Association type .330 1.00 
(0= industry, 1= Community) 
3 Number of members -.002 -.190 1.00 
4 Association age .224 -.292 .323 1.00 
5 Value introjection .016 -.094 -.036 .257 1.00 
6 Reciprocity transaction .062 -.186 -.091 .279 .715** 1.00 
7 Bounded solidarity .280 -.172 .103 .303 .707** .633** 1.00 
8 Enforceable trust .364* .011 -.238 .337 .452* .452** .523** 1.00 
*. Correlation is significant at the 0.05 level (2-tailed). 
**. Correlation is significant at the 0.01 level (2-tailed). 
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With the exception of the correlations among the dependent variables, there was only 
one significant correlation. Enforceable trust and racial make up of the networks are 
significantly related. Indicating there is more enforceable trust in African American 
networks than in White-dominated networks. 
Although not statistically significant, there are some correlations that are interesting 
and useful for this study. First, a positive (but non-significant) correlation of .337 between 
enforceable trust and association age suggests that older associations have more enforceable 
trust. A positive correlation of .330 between race and association type is expected since both 
African American network are in community associations. Also, a correlation of .323 
between association age and number of members suggests that the older associations have 
more members than younger associations. A negative correlation of -.292, suggests that 
industry associations are on average older than community associations. Finally, the 
correlation of .303 between bounded solidarity and association age suggests that older 
networks have more bounded solidarity than younger networks. 
In addition to analyzing the correlations, t-tests represented in Table 11 (page 98) and 
regression models were used for statistical analysis. For the regression models, 
unstandardized coefficients, betas, t-values, significance, and probability indices are listed for 
each of the dependent variables in Table 12 (page 99). Findings from the statistical analysis 
were used to test the hypotheses. The following section contains the quantitative findings for 
each hypothesis. 
Table 11: The Relationship between Economic Social Capital Components and Race (t-test) 
N=31 
t df Sig. (2-
tailed) 
Race N Mean Std. 
deviation 
Value introjection factor score means -.085 29 .933 African 
American 
2 -6.4950E-02 .1496 
White-dominated 29 -3.9231E-02 .4195 
Bounded solidarity factor score means 
-1.573 29 .127 African 
American 
2 -.3978 .2027 
White-dominated 29 1.272E-03 .3511 
Reciprocity transaction factor score 
means 
.335 29 .740 African 
American 
2 6.250E-02 7.778E-03 
White-dominated 29 -3.8056E-02 .4178 
Enforceable trust factor score means 
-2.107 29 .044* African 
American 
2 -.4750 3.274E-02 
White-dominated 29 1.312E-02 .3223 
* Significant at the 0.05 level (2-tailed). 
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Table 12: Predictors of Social Capital Components to White-dominated and African 
American Business Networks (Ordinary Least Squares Regression) 
N=31 
Unstandardized 
Coefficient Beta t-value signif 
Value  In t ro jec t ion  
Controls 
-Association type (0=in, l=co) .04 .06 .30 .77 
-Number of members -.01 -.22 -1.06 .30 
-Association age .00 .40 .19 .85 
Race (0=White,  1=AA) -.01 -.01 -.04 .97 
F= .348 R-square: 
Reciprocity Transaction 
Controls 
-Association type -.13 -.16 -.79 .44 
-Number of members -.00 -.24 -1.22 .24 
-Association age .00 .31 1.54 .14 
Race .48 .29 1.46 .16 
F= 1.18 R-square: 
Bounded  Sol idar i ty  
Controls 
-Association type -.38 -.22 -1.05 .31 
-Number of members .00 .10 .48 .64 
-Association age .00 -.04 -.19 .85 
Race -.15 -.04 -.17 .86 
F= .45 R-square: 
Enforceable Trust 
Controls 
-Association type .19 .28 1.60 .12 
-Number of members .00 -.32 -1.84 .08 
-Association age .00 .21 1.17 .25 
Race -.57 -.43 -2.46 .02 
F= 3.122 R-square:. 
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Hypothesis 1 
White-dominated business networks have greater value introjection than African American 
business networks. 
The correlation for value introjection and race is .016. Because the correlation is not 
significant, it does not support the hypothesis that White-dominated networks have more 
value introjection than African American networks. However the small sample size of 
African American networks compared to White-dominated networks makes it difficult for 
any but the largest difference to reach statistical significant. Since the sign of the correlation 
is positive, it suggests that African American networks have greater value introjection than 
White-dominated than White-dominated networks. 
The t-test (Table 10) has similar results. The t-test for value introjection and race is 
not statistically significant (t29=--085, sig. = .933). The group mean for the White-dominated 
network is -.0392 and for the African American networks is -.0649. The results from the t-
test do not support the hypothesis that White-dominated networks have more value 
introjection than African American networks. 
In the regression model (Table 12) the relationship between value introjection and 
race is examined while controlling for other factors. The R2 value for the model indicates 
that the linear combination of independent variables accounts for only 5% of the variance in 
the value introjection dependent variable. Furthermore, none of the control variables 
(association type, association age, and number of members) or race is significant individual 
predictors of value introjection. 
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Based on the findings from the correlation matrix, t-test, and regression model 
Hypothesis 1 is not supported. 
Hypothesis 2 
White-dominated business networks have greater reciprocity transaction than African 
American business networks. 
The correlation between reciprocity transaction and race at .062 is not statistically 
significant. Although the correlation is weak it is still positive, which may provide evidence 
that African American networks may have greater reciprocity transaction. Once again the 
sample size limits the chances of significance. As such, this correlation does not provide any 
useful statistical information to support hypothesis 2. Based on the findings from the 
correlations, there is no evidence that White-dominated networks have greater reciprocity 
transaction than African American networks. 
The t-test showed similar findings as with the correlation matrix. The t-test for 
reciprocity transaction and race was not statistically significant (t29= .335, sig.= .740). The 
group mean for the White-dominated networks is -.0381 and for the African American 
networks is .0625. The results from the t-test does not support hypothesis 2. 
The regression model predicting reciprocity transaction was not statistically 
significant (F= 1.18). As in the R2 value for the value introjection model, the present 
equation indicates that the linear combination of independent variables accounts for 15.4 
percentage of the variance in the dependent variable. Though the linear combination of 
variables did account for more of the variance in the dependent variable for this model, again 
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none of the control variables (association type, association age and number of members) or 
the race independent variable was statistically significant individual predictors of the 
reciprocity transaction. Given the small sample size, non significant statistics are not 
unusual. Thus, the findings do not support the hypothesis that White-dominated groups have 
greater reciprocity transaction than African American groups. 
Based on the findings from the correlation matrix, t-test, and regression model, 
hypothesis 2 is not supported. 
Hypothesis 3 
White-dominated business networks have greater bounded solidarity than African American 
business networks. 
The correlation between bounded solidarity and race is .280. This correlation is not 
statistically significant and cannot be used to support hypothesis 3. However, although the 
correlation is not significant it does suggest that there may be a positive relationship between 
these two variables which does not reach the level of statistical significance. The relatively 
high positive correlation between bounded solidarity and race suggests that African 
American networks have more bounded solidarity than White-dominated networks. Even 
though the data has weak statistical power with only two African American networks, it 
stands to reason that more African American networks in the data set would provide more 
statistical power making the correlation significant. Also, the correlation may statistically 
show that African American networks have more bounded solidarity than White-dominated 
networks. This assumption also reasons well with the qualitative data, which found that 
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African Americans do have more bounded solidarity. Based on the statistically findings of 
the correlation matrix, hypothesis 3 can not be supported. But with a larger sample, enough 
statistical power may be present to determine significant sample. 
Again, the t-test confirms the same results. Findings from the t-test indicate that there 
is not a statistically significant relationship between bounded solidarity and race (t29= -1.573, 
sig.= .127). The group means for the White-dominated networks .001 and for the African 
American networks is -.3978. 
The regression model predicting bounded solidarity was not statistically significant 
(F= .45). The R2 value for the model indicates that the linear combination of independent 
variables accounts for only 6.5% of the variance in bounded solidarity. Once again none of 
the control variables (association type, paid director, dues requirement, average business age 
and number of members) or race was significant individual predictors of the dependent 
variable. 
Based on the findings from the correlation matrix, t-test, and regression model, 
hypothesis 3 is not supported. 
Hypothesis 4 
White-dominated business networks have greater enforceable trust than African American 
business networks. 
The correlation between enforceable trust and race is .364 which is statistically 
significant at the .05 level. This significant correlation indicates that African American 
networks have significantly greater enforceable trust than White-dominated networks. The t-
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test has different findings. Findings from the t-test indicate that there is a statistical 
significant (t29=-2.107, sig. = .044) difference among the means from which conclusions can 
be drawn. The group mean for the White-dominated networks is -.4750 and for the African 
American networks is .0131. This finding indicates that White-dominated business networks 
have more enforceable trust than the African American business networks. Based on the 
result from the t-test, hypothesis 4 is supported. 
The regression model predicting enforceable trust is also statistically significant (F= 
3.122). The R2 value for the model indicates that the linear combination of independent 
variables accounts for 32.4% of the variance in enforceable trust, the most of all the models 
evaluated. Again, none of the control variables (association type, paid director, dues 
requirement, average business age and number of members) is significant. However, unlike 
the other independent variables, race is a statistically significant predictor of enforceable trust 
(p= .02) over and above the effect of the control variables. Table 12 shows that the 
undstandarized coefficient for enforceable trust and race is -.57, the Beta is -.43 and the t-
value is -2.46. Consistent with the results from the t-test, the regression model indicates that 
White-dominated business networks have more enforceable trust than White-dominated 
business networks. 
Based on the findings from the test, and regression model, hypothesis 4 is supported. 
However, the correlation between the enforceable trust and race indicates that African 
Americans have more enforceable trust than the White-dominated networks; therefore it does 
not support hypothesis 4. Given this discrepancy, I reiterate that sample size may have a lot 
to do with these results. 
In sum, all four hypotheses were tested to determine whether race effect the four 
components of economic social capital. Three of the hypotheses were rejected and 
hypothesis 4 was supported by results from the t-test and regression model. The small 
sample size and the small number of African American networks made it especially difficult 
to reach statistical significance in most cases. However, the direction and size of the 
correlations is suggestive especially for reciprocity transaction. In addition, hypothesis 4 was 
supported as stated and it was found that race is a significant predictor of enforceable trust. 
Race does not have a significant impact on the other dependent variables (value introjection, 
reciprocity transaction, and bounded solidarity) regarding economic social capital 
components. I will discuss these findings in detail in the following chapter. 
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CHAPTER V 
CONCLUSION 
Much of the literature suggests that African Americans tend to have a shorter 
business life span because they are either not networking or not networking skillfully 
(Kunjufu 2002; Powell 2002; Putnam 1995; Frazier 1994). The purpose of this study is to 
find out if race affect the quantity and quality of social capital in business networks. My 
primary focus was to find out if there is a difference in the use of social capital for White-
dominated and African American business networks. In using Portes and Sensenbrenner four 
components of economic social capital, I tested four hypotheses. Those hypotheses are: 
Hypothesis 1: White-dominated business networks have greater value introjection 
than African American business networks. 
Hypothesis 2: White-dominated business networks have greater reciprocity 
transaction than African American business networks. 
Hypothesis 3: White-dominated business networks have greater bounded solidarity 
than African American business networks. 
Hypothesis 4: White-dominated business networks have greater enforceable trust 
than African American business networks. 
All four of the hypotheses were tested with qualitatively and quantitatively data and the 
findings did not support the first three hypotheses, but it did show that White-dominated 
business networks tend to have more enforceable trust than African American business 
networks. 
The main findings with the qualitative data indicate that there is no difference in the 
numbers of times that White-dominated and African American business network's directors 
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commented on value introjection and reciprocity transaction. Nor was there a difference in 
the amount of negative or positive comments for those two components. However, there is 
some evidence that suggests the African American networks have a higher degree of 
enforceable trust and bounded solidarity. The White-dominated networks' directors made 
three positive and two negative comments regarding bounded solidarity and the African 
American networks' directors made eight positive comments and no negative comments 
regarding bounded solidarity. The White-dominated networks' representatives made only 
one positive comment and two negative comments regarding enforceable trust. African 
American networks' representatives made six positive comments and two negative 
comments. Of the six positive comments, four of them related to racial subject matters. In 
addition to the qualitative data, the quantitative data revealed some interesting findings 
pertaining to the four components of social capital and race. 
For this study, I used correlations, t-tests, and regression models to test the four 
hypotheses. The major finding for the quantitative data is that race is a statistically 
significant predictor for enforceable trust; indicating that White-dominated business 
networks have more enforceable trust than African American business networks. Also, the 
data shows that race does not have a statistically significant impact on the other dependent 
variables (value introjection, reciprocity transaction, and bounded solidarity) regarding 
economic social capital components. However, the small sample size makes it very 
challenging for the data to show statistical significance, although there was a statistical 
significant finding for enforceable trust and race. The findings from the qualitative and the 
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quantitative findings revealed some interesting findings for discussion. I will start with value 
introjection. 
Vareses and Landa (1996) found that shared values, such as the moral economy of 
Native Americans based on the logic of reciprocity and the right to subsistence, profoundly 
impact levels and quality of social capital within their society. As a consequence of their 
common mores, Native Americans of various blood lines formed resistance groups with ease 
throughout the Amazon to fight for their common interests. 
Although the quantitative data did not show any statistical significant difference 
between value introjection and race, the qualitative data suggests a strategic and structural 
difference. African American networks tend to have greater value introjection than White-
dominated networks because of the networks' structure. One criterion to join both of the 
African American networks is for members to help support the other African American 
businesses and African Americans in their community (like the Native Americans in Vareses 
and Landa 1996 study). As a matter of fact, one of the networks only allows African 
American businesses to join; thus, race is a criterion based on the structure of the network. 
None of the White-dominated networks use race as a structural feature for their networks. 
As for reciprocity transaction, in a 2002 study, Powell argued that: 
Until African Americans start working together and supporting each other's 
businesses and providing opportunities for their children, they will continue to 
be an endangered species. They absolutely must change their way of thinking 
about doing business and dealing with each other as African Americans 
(2002:24). 
Although my research does not directly test the validity of Powell's argument, the qualitative 
and quantitative findings show that there is no evidence to support the contention that White-
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dominated networks have greater reciprocity transaction than African American networks. 
However, the regression model did indicate that race explains 15.4 percent of the variance 
with only two African American networks in the sample. I cannot, however, with 
confidence, argue that race affects the amount of reciprocity transaction of White-dominated 
or African American networks; however Coleman does make this argument in her 2003 
study. Coleman (2003) argues that strong racial ties encourage more reciprocity transaction 
that may lead to more loans or grants for business adventures and provide inexpensive labor. 
There were also interesting findings for bounded solidarity. Pyke and Sengenberger 
(1992:11) argue that "the biggest problem facing small businesses is not being small, it's 
being lonely." My research findings are not consistent with Pyke and Sengenberger 
argument when race is an independent factor when analyzing business networks. The 
qualitative data in this research finds that African American networks do have greater 
bounded solidarity than White-dominated networks. In addition, Perry (1999) and Rosen and 
Woodard (1987) found in their study that small businesses that belong to a business network 
have higher survival rates. I found no evidence in my research to counter this argument. 
However, I did find in the qualitative data that while Whites are bounded together in 
networks for business or economic success, African Americans are bounded together for 
business or economic success and to counteract racism. 
The fight against racism generally involves trying to ensure that African American 
businesses are able to compete for business patronage, especially for city and large 
corporation contracts. Thus (although not a finding of this research), one may speculate that 
African American networked businesses have higher survival rates than non-networked 
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businesses because the networked businesses collectively find strategic ways to counteract 
racism or racial differences that manifest in society. This contention is consistent with 
Herberer (2004) findings. Herberer argues that since patterns of reciprocity, norms, 
solidarity, and behaviors are equally important in bonding, one can perceive them as markers 
of racial solidarity. He adds that these values are usually internalized by members of the 
group and can be fundamentally distinguished from patterns that serve to separate the group. 
The final economic social capital component, enforceable trust, had qualitative and 
statistically significant quantitative findings. Ooka and Wellman found in their 2003 study 
that there is evidence that social capital exist but it is not prevalent in racialized groups. 
They also found that social capital is positively correlated with greater equality of income. 
They further argue that diversity negatively affects patterns of social networks including inter 
and intra racial trust. My findings are inconsistent with Ooka and Wellman's. My research 
provides partial support that White-dominated business networks have more enforceable trust 
than African American networks. The qualitative data findings confirm this. 
The qualitative data suggest that the enforceable trust is higher in African American 
networks because of racism in America. Both of the directors in the African American 
networks described in detail experiences that their members have encountered with racism 
and how their association came to their rescue. The t-test supports the qualitative findings. 
However, when other factors are controlled in the regression analysis, enforceable trust is 
greater in White-dominated networks. Findings from the regression support the hypothesis 
that White-dominated networks have more enforceable trust than African American 
networks. The conflicting findings provide partial support and challenges to Ooka and 
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Wellman. There is evidence that social capital exists in African American networks. In 
addition, my findings are consistent with Hieder's (1946) balance theory, which suggests that 
tie strength may be function of identity-related similarity, which increases trust among group 
members. Hieder also argues that strong ties connect people who are similar based on their 
life experiences and weak ties connect people who are different, which also supports my 
conclusions. Clearly more research is called for to untangle this confusion. 
In summary, my findings are similar with Putnam's 1993 study regarding African 
Americans' economic progress in the US; his study however focuses on community and this 
one focuses on business networks. He discovered that African American communities have 
lower social capital, thus creating a salient cycle of oppression for African Americans that is 
hard to dissolve or resolve. Putnam also suggested that life chances of today's generation of 
African Americans depend not only on their parents' social resources, but also on the social 
resources of their parents' racial group. He posits that even workplace integration and 
upward mobility by successful members of racial groups cannot overcome these persistent 
effects of inequalities in social capital. I have a more optimistic outlook than Putnam. 
I am encouraged by the findings in this project. Much of the literature focused on 
what African Americans are doing wrong when or if they network, but I contend that the 
focus should be on how African American could or should utilize social capital that exists to 
combat social inequality on a macro-scale. Previous research also acknowledges how 
resources are embedded in the structures of society that makes inequality against minority 
groups durable (Tilly 1998). The fact that there is some evidence that the two African 
American networks have more bounded solidarity and enforceable trust than the White-
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dominated networks is a reason to suggest that bounding together with mutual trust can lead 
to a new racial consciousness (taken from Marx's theory of class consciousness) that 
ultimately may dismantle or revolutionize some of the social institutions that proves to have a 
negative impact on African American businesses and economic success. 
Limitations 
There are several limitations to this study. This study was conducted in four mid-
western states (Iowa, Ohio, Minnesota, and Nebraska). Thus, I am unable to generalize this 
study to the states on either of the coasts or southern states. The fact that there are only two 
African American networks represented in this study is a huge limitation. However, this is 
natural occurrence given the racial composition of population in mid-western states. Also, 
this is a good reflection of what is happening in "real life". In the mid-western states, Whites 
out-number African Americans significantly and the numbers are even more staggering for 
White and African American owned businesses. As a matter of fact, I could only find three 
African American networks in the entire four states. So I could not include more African 
American networked data. To overcome this limitation, I recommend that a longitudinal 
study, which would give a larger sample size by nature of multiple repeated observations 
overtime. As an alternative I would recommend a study on a larger scale, for example a 
national study. Finally to overcome this limitation, I recommend the need of statistical tool 
that would allow social scientists to conduct research in a natural state, with uneven 
population disparity such as this one. 
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Another limitation for this study is in respect to the qualitative portion. Of the four 
chambers that were used to collect the data, the two White-dominated business networks are 
from rural locations and the two African American business networks are from urban areas. 
To overcome this limitation, in the future I would recommend that a study be conducted that 
only examines business networks from urban or rural areas. Considering that I could not find 
any African American networks in the four-state area that were based in a rural area, it would 
be more promising to focus on the urban areas. 
Future Implications 
This study is just the beginning. There is so much to understand about the affects that 
race has on building and maintaining the quantity and quality of social capital in business 
networks. There is little doubt or argument that African Americans continue to lag behind 
Whites in economic success. Although we now know that both groups (in an association) 
network well, there is still a reason for this disparity. What is it? There is a pressing need to 
uncover this explanation. I intend to continue to investigate African Americans and Whites 
economic progress until I find why this disparity exists. 
In addition, there is a need to pursue the ideas that the components of social capital 
can and will deteriorate. I realize that some of the literature refers to the negative aspects or 
effects of social capital. However, I posit that is a difference between negative effects and 
the deterioration of social capital. These differences need to be teased out. 
Outside of the race factor, this study has implication for rational choice and 
embeddedness social capital theories. As stated in the literature review section, I couched 
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this study in the embeddedness perspective. I chose the embeddedness perspective because it 
illustrates how small businesses use social capital as a collective or community good rather 
than solely for individual gain. However after completing this study, I found that the 
members of these business networks most likely fall in the category of the rational choice 
perspective. The rational choice perspective sees social capital as a resource inhering in the 
social structure or relationships that carries the ability to benefit actors in their pursuit of 
personal gain. The qualitative data shows that the members made conscious decisions to join 
these networks after weight the advantages and disadvantages for their personal desires. 
Also, the data shows that some of the members are thinking about leaving their particular 
network to achieve their personal desires. This type of decision making process would 
definitely fall under the rational choice perspective rather than the embeddedness 
perspective. Since this was not a focus of this study, I cannot draw such conclusions. 
However, I recommend that future research focus on these two perspectives and its impact on 
business network members. 
In addition, there needs to be more research done to understand the effects that social 
capital has on small rural businesses networks. I found in my observations that small rural 
business are struggling for more resources and power. One of the networks that I studied for 
this project is on the verge of dismantling. They believe it is because of the lack of interest in 
the association. I believe that is the beginning of a cycle that stems from lack of social 
capital and ultimately ends up with the dismantling of the network. The members are 
struggling in their businesses so they join a network. The network is struggling because 
most, if not all, of the business members are struggling. This becomes a cycle. To break the 
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cycle, usually a member leaves the network. Once they leave the network, the network is 
now even weaker. How can the cycle be broken? 
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APPENDIX A: Telephone Script for Directors 
October 25, 2002 
«Director_N ame » 
«Network_N ame » 
«Network_Business_Name» 
«Director_Address» 
«Director_CityStateZip» 
Dear «Director_Name » : 
As the «Director_Title» of a business association, no one knows better than you the 
advantages to businesses from belonging to a network. The gains are especially great for 
small businesses. Researchers at four midwestem universities are studying what successful 
associations like yours do that keeps members motivated and actively involved. 
An overview of the study is contained on a separate page accompanying this letter. Findings 
from the project will be beneficial for business and association leaders and policy makers 
who are committed to helping small businesses survive. Because the success of small 
businesses is critical to local economic vitality, especially for small towns, learning how to 
sustain business associations will provide an important tool for community leaders. 
We ask for your assistance with the first phase of the study. The «N etwork_N ame » was 
randomly selected from «State» business association directories. One of our research 
assistants will call you within the next two weeks to provide you with further information, 
request your participation, and ask you specific questions about your association. Please be 
assured that the information you provide us will be kept confidential. All reports will contain 
summary findings that are disguised or grouped so that individual associations and people 
cannot be identified. 
In appreciation of your willingness to help us with this research, we will send you a copy of 
the results from each phase of the project and write a report for your association newsletter or 
other publication. If you wish to contact project staff for more information, please call me 
collect at 1-515-294-6508. 
Thank you in advance for your cooperation. 
Sincerely, 
Terry L. Besser, Associate Professor 
Project Director, Iowa State University 
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APPENDIX B 
Telephone script for Director Interviewers 
Hello. Could I speak to «Director_Name»? 
If «Director_Name» is not available, 
When would be a good time to call when she/he would be available, or is there 
another phone number to use to reach this person? 
Time to call them back 
Phone number to reach him/her 
When you reach the identified individual... 
Hello, I'm from Iowa State University. I'm a research assistant working 
on a study of business associations and what factors make them successful or unsuccessful. 
The «Network_Name» was selected for the study, and since you are the «Director_Title», 
we would like to talk to you about the association. 
If they tell you that they are no longer the director, say 
Could you tell me the name of the current director (president) and provide 
information about how I might contact him or her? 
Name 
Contact information 
If they tell you that the network no longer exists, say 
In that case, we are particularly interested in your assessment of the challenges that 
the «Network_Name » faced. 
Did you receive the letter we sent that provided an overview of the project? We mailed it 
about a week ago. 
If yes, 
Do you have any questions about the study? 
Are you willing to participate in an interview either now or at a more 
convenient time? (It will take between 20 and 30 minutes.) 
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If no, I understand that people are very busy these days. Thank you 
anyhow for your time. 
If yes, Is this a convenient time for the interview, or is there a better time 
when we can call you back for the interview? 
Record day and time to call back. 
If now is convenient, proceed to the interview. 
If no, 
I'll see to it that another letter is sent to you. Let me double check your name 
and address. 
I would be happy to give you more information about the study now or would 
you prefer that I call you back after you've had a chance to read the 
letter? 
1. If now is okay, 
give them a bulleted summary of the study and then go back to "Do 
you have any questions...." and the list of other questions above.) 
2. If now is not okay, 
I or another research assistant will call you back a couple of days after you 
receive the letter. Thank you for your time today. 
Screening question to determine enduring or non-enduring status 
Does the «Network_Name» currently meet on a regular basis or carry out any 
association planned action {marketingplan, special event, lobbying, etc.)? 
1. Yes (ask 1st set of questions) 
2. No (ask 2nd set of questions) 
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APPENDIX C 
Fund for Rural America Study 
Business Networks and Rural Community Economic Vitality 
Interview with Network Director 
Please be assured that everything you tell me will be kept confidential. We will not use 
your name or any identifying features in our findings or reports. Because I want to 
make sure that I record our interview accurately, may I have your permission to tape 
the interview? 
If he/she says no, continue with the interview. Do not tape it and write down as much as 
possible. 
To begin, we'd like to ask you some background questions about the «Network_Name» 
and your role in it. 
What is your personal background with the organization? 
How long have you been associated with the organization? 
Why did you get involved initially? 
What role do you currently serve? 
Are you paid for the services you provide to the association? 
Now, I need to know more about the «Network_Name» itself. 
Please tell me a little about the history of the organization? 
e.g. when and how it got started and important events since then 
Please describe the "Vital Statistics" of the «Network_Name»? That is: 
What is the purpose or mission of the organization? 
How many members are there currently? 
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Key characteristics of members 
Any changes in membership numbers 
Have there been any major changes in the «N etwork_N ame » (since it's founding 
and/or since you've been involved) 
What services does the association provide to members? 
Are there any requirements of members? 
What are some of the organization's major accomplishments? 
What are some of the organization's major challenges? 
Why would a want to join your organization? 
Please give me an overall assessment of the general level of involvement of members. 
(by involvement we mean attendance at meetings, providing leadership, 
serving on committees and so on.) 
What proportion of members are heavily involved? 
Has this changed over time? 
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Do members communicate with each other outside of organization meetings? Why and how 
does that occur? 
Please describe a typical general membership meeting. 
What do you expect for the «Network_Name » in the future? 
Are there any problems or issues that keep the association from reaching its full potential? 
Are there things you would like to change about the association that would improve its 
performance? 
Does the association work with other associations for common purposes — like co-sponsoring 
a workshop, supporting a lobbyist, planning a mutual event? Please elaborate how that 
happened and the reasons for the cooperative arrangement. 
What are the characteristics a person needs to be a successful director of an association like 
this one? 
Are you aware of other associations like this one that have failed? If so, what were the 
problems that led to the association's demise? 
What advice would you give other businesses that would like to start an organization? 
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Next Steps 
Also, in the next part of the study, we will contact members of all 33 associations included in 
the study to learn about member motivations and experiences. Would you supply us with a 
membership list for «NetworkJSTame»? We will use it to draw a random sample of your 
members to interview between January and March of 2003. All information and names will 
be kept confidential. 
To help us better understand the «Network_Name», would you send us a copy of your by­
laws, newsletter, and any brochures or other publications about the association? 
Terry Besser 
Iowa State University 
204 East Hall 
Ames, Iowa 50011 
It would help us a great deal in contacting members if they knew you supported the project. 
Is it all right if we let the members of your association know that we have contacted you, and 
that you support the project? 
We indicated in our letter to you that we would like to offer your association a small token of 
appreciation for your assistance. We will write a report of our findings that can be published 
in your newsletter or some other place for your membership to read. It may be a year or two 
from now before the report is available. We will send the report to you unless you prefer we 
mail it somewhere else. Which would you prefer? 
To you? Double check address 
Somewhere else? Write down address. 
Thanks so much for your assistance. 
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APPENDIX D: Qualitative Comments from Director's Interviews 
Value Introjection Negative Comments 
CACC 
1. It seems that the chamber is nearing the end of its life cycle. It's not because the local 
businesses are failing, but there just does not seem to be any excitement for the 
chamber anymore. It is like the members are going in different directions. Everyone 
seems to have a different idea of what the mission and goals of the chamber should 
be. Some don't even think that the chamber should service the community 
anymore.. .how can we survive if no one wants the thing? 
PAACC 
1. Although, we have done a lot to establish a good rapport among our members, there 
is still work to be done. Case in point.. .hmm, well, some of our members do not like 
the fact that we include Africans. ..hmmm, well let me say it this way. Some of them 
believe that there is an inherent difference between Africans and African Americans 
and that this association should only focus on African Americans. We are still 
working on winning some of them over (slight laughter). 
Value Introjection Positive Comments 
GCC 
1. Our organization has survived on one simple premise. And that is that the majority of 
the members believe in the same thing. We all are working hard to maintain this 
network because we understand that our businesses thrive and depend on the same 
customer base. So, we have to make sure that we all are on one accord. ..if that 
makes sense. 
2. One of the main reasons that the chamber is doing well is because of my aunt. Before 
her death she was well respected. Today, many of the members support the chamber 
as a testament to her legacy. She wanted the best for all the businesses in the 
chamber and that is the same thing that our members want. 
3. In addition, all of our members understand that the chamber is not just for their 
business success. The chamber is obligated to provide services to the local 
community and they are obligated to help. Which is not a problem because none of 
our member resist helping the community. 
CACC 
1. The only thing that is keeping this chamber together is that our businesses need each 
other. We started this chamber on the premise that all businesses will be successful. 
To be honest, that is not happening, but our members still believe it is possible. So, 
they are sticking with us until they believe otherwise. 
EAACC 
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1. The primary mission of the chamber is to advocate the efforts of the African 
American community, creating new market opportunities by providing education, 
access to capital, and resources for economic re-vitalization within the African 
American business community. Thus to be a member of this network, one must feel 
and behave in ways that will support African American businesses. 
2. One of those unwritten rules is that all of our members help out with community 
projects. You see, part of our goal is to create a better environment in the city for 
African Americans in general. So, we have to spend time and effort in making the 
lives of all African Americans better in the city and ultimately the state. Our 
members understand that and believe in what we do. 
3. Racism is alive and well, especially here in Ohio. We do what we can to improve 
racial tension here by involving our members with the White Chamber's members. 
This is tough to do sometimes, but our members are behind us one hundred percent. I 
believe...well, they too have experience racial problems, so they have an invested 
interest in making things better for all of us. 
PAACC 
1. There is a huge population of Africans and African Americans in the metropolitan 
area and that's why we decided to call our chamber Area because we don't 
want to limit it to the major city. And so we advocated for African and African 
American businesses in the state of Minnesota regardless of where they are. And, so, 
yes there is great critical mass of Africans and African Americans here in the state of 
Minnesota...it [the network] is intended to promote, uh, businesses, African and 
African-American owned businesses in the state of Minnesota. It also has a notion of 
improving the quality of lives of all the members of the village. And we all believe in 
this endeavor. So, it is a part of community accountability, which we believe, is an 
objective and/or something that we are trying to accomplish. We also want to run the 
whole gamut of economic opportunities in our communities. 
2. When we first started this organization we only encouraged African Americans to 
join. It was not focused on Africans at all. Then over time we started to see that the 
same problems we were facing, they were too. So, at that point we broaden our 
focus. ..in a matter of speaking.. .to include Africans in our chamber. This did not set 
well with a lot of the members at the time, but over time they came to understand the 
necessity in including them. 
3. Well to handle that we encourage college students to join the chamber. It's not free 
for them, but we have our older members sponsor them, so the money doesn't 
actually come from their pockets. This is a great incentive for them to become 
entrepreneurs, as well as an incentive for the members to keep investing in the 
community. Overtime I can see how this has become a huge part of what this 
organization is all about. You've got to give back! 
4. We had some elderly people in our community that needed some work done in their 
homes. One lady needed a new roof and another gentleman needed his grass cut. So, 
hmm.. .well.. .one of our members brought this up in one of our meetings. Every 
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since then we have implemented this as a part of what we do in the chamber. It is not 
a community service project per se, we just take it upon ourselves to preserve the 
community in the best way that we can.. .if that makes sense. 
5. Every since one of our members had that racist incident in dealing with the City, we 
have been very proactive in fighting racial discrimination. Now Mr. Perkins, as a 
black man, you know that racism is still alive and that no one person can change the 
world. Well, we believe the same thing, but we also believe that ten voices are better 
than one voice. So, we use the chamber as a tool to be heard. And believe 
me.. .money will talk and people will walk. 
Reciprocity Transaction Negative Comments 
GCC 
1. The association disbanded for several years because my aunt died. My aunt was the 
president and creator of the association. So, the association depended primarily upon 
one person. After her death there were operating functions that were not completed 
because there was no one who was willing to assume leadership and responsibilities 
for the association. Before her death, we all thought we were a close-knit group, but 
we found out how wrong we were. The association just collapsed. No one pitched in 
to help out anyone else, everybody became lonely business owner. 
EAACC 
1. One of our major challenges is that our members are not supporting each others' 
businesses like they use to. We have to work on that, I have some ideas that I am 
going to try to implement next year. 
PAACC 
1. Some of our members are not.. .huh, some of our new members have not caught on to 
the networking idea yet...well, I guess some of our older members as well. But my 
point is that some have joined the organization just to get the advantages and not 
giving anything back. They think that because they pay their dues that their 
obligations to the organization has been met. But they aren't. They have to be 
willing to give support to other members' businesses and share innovative ideas and 
support the community service projects. 
Reciprocity Transaction Positive Comments 
GCC 
1. Finally, the chamber is getting back to what it use to be. We are finally learning to 
support one another and learning to let go of the past. Some days are harder than 
other, but the members dedicated to help now. 
2. The chamber gives each member gift certificates for each others businesses. The 
purpose of this is to encourage our members to support one another. Hmm. ..so far it 
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has been working very well. One of our members made mentioned of it in the last 
business meeting. They stated that they had never been to market until they 
received the gift certificate. And they were so impressed with their product, they 
have been going back every since. 
CACC 
1. Well, we are a small group. But a tight group. Since I have come to take over the 
chamber, the members have been very supportive. I am particularly pleased that 
some many of them are actively participating in the chamber and supporting each 
other businesses. This is the one thing that I emphasized a lot. If we are going to be 
successful, we have to make sure that we take patronize our own before we patronize 
businesses outside of the chamber. And believe it or not some businesses have 
actually joined the chamber because they know they will have a guaranteed customer 
base. 
EAACC 
1. Our members are supporting each other's businesses a lot more, but there is still work 
to be done. 
2. I was excited to hear that some of our members have gotten so close until they are 
actually helping each other in their personal lives. For example, this one lady, who is 
a single mother, was looking for after school care for her fourth grader. Another 
member volunteered to watch over her child after school until she gets off work. And 
in exchange for her help, she is going to do her taxes for free. I love telling that 
story.. .networking can be very beneficial (laughter). 
3. Well...we are working close with the other chambers now. It's a give and take thing. 
We just make sure that we don't give too much and take too little. That happened in 
the past, if you know what I mean. But right now, it is working well for us. 
PAACC 
1. The chamber prides itself on the fact that we have aided at least 10 businesses starting 
in the four years that we have been in operation. And the best part is that when we 
get one business going, that member helps another potential owners to get there 
business off the ground. Now...in my estimation that is good networking at its best. 
And not only do they help start the business; they support each other business by 
sharing resources and purchasing from one another. 
2. One of our members son just got out of jail. Another member hired him to work in 
his store. And he did it because the boy's dad was his mentor when he first came into 
the chamber. I guess he felt this was a way to pay him back for all his dad's help. 
3. I would say in the last five years, members have been pretty faithful in supporting 
other members business. I think they realize early on that supporting each other 
means both they will win. 
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Bounded Solidarity Negative Comments 
GCC 
1. One of the major challenges that we are facing right now is the fact that the members 
are not supportive of one another businesses. I really don't understand why. When 
we started the chamber, they were eager to make sure everyone got a piece of the pie. 
Now, they don't even purchase for one another. Some say it is because the chamber 
offers minimum benefits such as reduced insurance rates, online e learning, and cell 
phone discounts. I personally don't know what the problem is. 
2. After we had that problem in the chamber with the past president, the conflict caused 
some of the members to leave the chamber. For the members that stayed on there 
was a serious riff between them. Things just hasn't been the same since. Some of the 
members do not even speak to one another now. 
Bounded Solidarity Positive Comments 
GCC 
1. We sponsor an annual festival to raise money for the youth football league. It's one 
of our best projects. Aww, this is the time when I really see the how the membership 
comes together. Everyone gets very excited and pulls their weight. For me, it is just 
exciting to see how I don't have to pull teeth to get people to do particular jobs. 
Everyone knows what they need to do and they pitch right in to help. I love it and the 
community loves it too. It is amazing how we all just gel together. ..no arguments or 
anything. Well, it's like we are a big family. 
CACC 
1. We have an annual fund raiser, it's a lot of fun. All of our businesses come out to 
support it. This is a time where we can see all of our members and they have the 
opportunity to get to know each other better. I think. ..well, I know...the best part of 
the festival for me is to see how well the entire membership gel together. 
EAACC 
1. Well, there was a situation where one of our members was a victim of racial 
discrimination. You know, you've probably been watching the news lately and know 
that this has been a continuing problem in the city. Anyway, we had to let the city 
know that if they mess with one of us, they are messing with all of us. It was a 
horrible situation to have to deal with but I think that it helped the members to learn 
that they could lean on each other and trust that they will protect one another. I guess 
that makes.. .umm, well it's good for the association. 
2. One of our major accomplishments is our annual charity ball. It is a grand affair. All 
of our members.. .well, I shouldn't say all but, the majority of our members 
participate in it each year. We have a lot of fun. I think the best part of it for me is to 
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watch how the members interact with one another. They just bound together so 
beautifully. Every year after this event our membership numbers increase. I think 
that is because people see how well the members get along and think that this must 
transpose to their business world. 
3. We have a loud voice and a powerful voice. And the state of Ohio found that out in 
the last election process (slight laughter). We organized and campaigned diligently. 
We made sure that our issues were on the table and not dismissed. This was one of 
the major turning points in our group. We all came together and spoke as one. 
PAACC 
1. About a year ago, I got a call from one on my members explaining to me that her son 
was harassed in a local white establishment. She was very, very upset and...uh, well, 
I immediately called an emergency meeting with the entire membership. We found 
out in the meeting that this gentleman, for the lack of a better term, screamed at her 
son, "Get out of here nigger!" As you may guess, this did not set well with us at all. 
We found out that this business was a member of the city chamber. We wrote that 
chamber a letter of complaint. We wrote the governor. And we wrote him a letter. 
We got responses back from all of them except the offender. However, justice 
prevailed at the end. He was out of business in three months. I said all that to say 
that, hmmm [short pause]. The members may not always get a long, but we all have 
experience racism and we are dedicated and come together to fight it. 
2. Another major accomplishment is that the chamber sponsors a one-day event that 
brings in large revenues that the chamber uses for community service. Our members 
have a kick out of knowing they are helping the local children baseball team. If you 
don't believe me, just come to one of their games. All the members sit together and 
cheer on the team and you better believe they also talk business. Who would think 
that local baseball team would bound people together, but it does. 
3. We have an annual "Conversations with the Governor". The governor listens to us 
and has an interest in keeping us happy. We are grateful for that. But what is even 
more impressive is how the members come together to lay out the issues they want to 
push forth. Sometimes individuals do not get the opportunity to have their issues 
heard, but they understand. Because we realize if the Governor is going to listen to 
us, we have to be of one voice. And we usually are. 
4. As you saw last night when we had our new members reception. We had over 50 
businesses represented. And we are a close group. We all know one another and we 
are there for one another. 
5. The bottom line is that as a minority group and the largest minority group in 
Minnesota we know that if we are going to be successful in business as entrepreneurs, 
we have to stick together. And we do. 
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Enforceable Trust Negative Comments 
GCC 
1. Last year the chamber became pretty much inactive after the board members decided 
to appoint a new president and an administrative assistant, which created a major 
conflict in the chamber. This conflict caused the membership to fall from 76 to 44 in 
the last year, which ultimately led to the resignation of the sitting president and 
several of the board members. To help get the chamber running "peacefully" again, 
the remaining board members invited the first president to return to that position. But 
it is extremely hard to reestablish the member's trust in the chamber 
2. Well, I think most of the board members are on pins and needles. At least two of 
them know that their days on the board is numbered. Well...let me put it this 
way.. .many of the members are non-trusting of these board members. Some of them 
believe that they had a lot to do with the last administration taking advantage of the 
chamber's money. 
PAACC 
1. R: Our membership numbers has a tendency to fluctuate. Today we have about 
60 paid members and about 135 on our mailing list. We use to have a larger number 
of members, but we had an incident with the previous administrative assistant that 
caused some of our members to loose faith in the association. 
I: Would you like to share what happened? 
R: Well, in a nutshell, the former assistant.. .hmm, I am not going to say 
her name, but she mishandled some of the money that we collected for dues. 
[Long pause] Well...hmm...well, we had to bring charges against her. And 
let's leave it at that. Anyway, of course one of the members found out about it 
and told the some of the others. Some of them left the organization because of 
this. 
2. Another challenge that we have is making sure that all of our members are 
treated equally. I know this may sound trivial, but its not. In the 
past.. .hmmm...we had some members to, hmmm.. .leave the organization 
because they lost faith in us. They felt that our interests were focused on the 
larger businesses and not theirs. To an extent it's true. So, we have had to do 
some restructuring so that we can restore the trust of our smaller businesses. 
Enforceable Trust Positive Comments 
CACC 
1. R: It was hard for me to come back to the chamber after I had been so wronged. 
But I did it as a tribute to my aunt's legacy. Since I have been back, our membership 
has doubled and the excitement about the chamber has gone up tremendously. And 
believe it or not business has increased substantially. 
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I: Why do you think that these positive things occurred upon your 
return? 
R: Well, I think that the members know that I am not trying to take 
advantage of them. I just want to see the chamber be successful, in which it 
is. Hmm, and they know me and they know they can trust me. Unlike the 
director they had before. And you can see how long he lasted (slight 
laughter). 
EAACC 
1. Well Mr. Perkins, our members don't play. They are very serious entrepreneurs. 
They are here, yes to support the chamber, but their number one priority is to make 
sure their business can survive. Let me give you an example of what I mean. One of 
our major challenges is to get members to support each other businesses. Well, one 
of our members was not supporting the other businesses. He would lie and say that 
he would start purchasing from them soon or support the restaurants, but he didn't. 
When the other members realized this they quickly stopped supporting his business. 
Well he got the message real quick and started purchasing from members. It took 
him awhile to re-establish himself with the other members, but eventually they started 
patronizing his business again. In my estimation, it was the lying that brought him 
down. Members have to learn to trust and depend on one another. This was the 
lesson that he learned very quickly. 
2. Well, I just simply told the members who did not want to step up and help out on 
these racial issues that when they get into a similar bind, the chamber will not be 
there for them. You see Mr. Perkins, we have to set a stage where all of our members 
trust us and can come to us with their problems. And we expect the same of them. 
So, when there is one member in trouble we are all in trouble. When they understand 
that they can and will learn to trust one another and depend upon one another. 
3. There are certain members I know that I can trust. And they usually make sure that I 
know what the others are thinking. 
PAACC 
1. They are now returning to the chamber, but I can tell some of them are very 
skeptical about us. So in some regards we are rebuilding trust with our 
members. 
2. In an almost poetic way, because of the racial problems that we have been having in 
Ohio, our members seem to be more trusting of the chamber. Maybe it is because 
they saw how proactive we were in resolving some of these issues. Well regardless 
of why, this is still one of our major accomplishments. 
3. I think the trust factor is a big part of it. Members want to feel secure in their 
business dealings. And thankfully, for us our trust factor is increasing. 
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APPENDIX E 
CODEBOOK 
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Ql: Even though the [ ] is a business association, we realize that some members do not 
own or manage businesses. How about you, do you own or manage a business? 
<1> Yes 
<2> No [GOTO Q42] 
Q2: What is the major product or service provided by your business? 
OPEN ENDED - Coded in NIACODE 
NIACODE 
North American Industry Code 
See codebook 
Q3: Do you consider yourself retired? 
<1> Yes 
<2> No 
Q4: Are you the top decision maker for this business? 
<1> Yes [GOTO Q6] 
<2> No 
Q5: What is your occupation with the business? 
OPEN ENDED [GOTO Q10] 
Q6: Are you the owner of this business? 
<1> Yes [GOTO Q7] 
<2> No [GOTO Q8] 
Q7: How many years have you owned this business? 
<l-887> 
<999> Refused to answer 
<888> Don't know 
Q8: How long have you managed this business? 
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<0-887> Years 
<999> Refused to answer 
<888> Don't know 
Q9: How did you get into this business? Did you 
<1> Start it from scratch 
<2> Purchase it 
<3> Inherit it or purchase it from a family member 
<4> Get hired as or promoted into current position 
<9> Refused to answer 
<8> Don't know 
Q10: What legal form is your business? Is it a 
<1> Sole proprietorship [GOTO Q13] 
<2> Partnership [GOTO Q13] 
<3> Corporation [GOTO Q11] 
<9> Refused to answer 
<8> Don't know 
Qll: Is this business owned by another company? 
<1> Yes [GOTO Q12] 
<2> No [GOTO Q13] 
<9> Refused to answer 
<8> Don't know 
Q12: Where is the company that owns this business located? Is it in the 
<1> Same town (stop when he/she selects one) 
<2> Same county 
<3> Same state 
<4> The U.S. 
<5> Other 
<9> Refused to answer 
<8> Don't know 
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Q13: Do you consider this business to be a family business? (Family business is owned 
and/or managed by two or more family members who may/may not live in one dwelling or 
home. For ex. Father, child, brother, cousin, etc.) 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q14: In what year did this business begin its current operations in this community? 
<1800 - 2003> 
<9999> Refused to answer 
<8888> Don't know 
Q15: How many full-time, part-time, temporary employees, excluding yourself, now work 
for the business? 
<0-1000> 
<9999> Refused to answer 
<8888> Don't know 
Q16: Thinking back 3 years ago, how many full-time, part-time, and temporary employees 
excluding yourself, did you have? (Do not include occasional employees.) 
<0-1000> 
<9999> Refused to answer 
<8888> Don't know 
Q17: About what percent of your business revenue comes from customers in the local area 
(town or county)? 
<0-100> Percent 
<999> Refused to answer 
<888> Don't know 
Q18: About what percent of your revenue is from sales or services to other businesses? 
<0-100> Percent 
<999> Refused to answer 
<888> Don't know 
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Q19: About what percent of your revenue is from sales or services to households or private 
consumers? 
<0-100> Percent 
<999> Refused 
<888> Don't know 
Q20: About what percent of your purchases of materials and services are supplied by local 
businesses (those in the same town or county)? 
<0-100> Percent 
<999> Refused 
<888> Don't know 
Q21: On a scale of zero to ten where ten equals extreme success and zero means total failure, 
how successful is your business? 
<0> Total failure 
<1> 
<2> 
<3> 
<4> 
<5> 
<6> 
<7> 
<8> 
<9> 
<10> Extreme success 
<99> Refused to answer 
<88> Don't know 
Q22: What was your gross sales for fiscal year 2002? 
OPEN ENDED 
The next three questions relate to the different kinds of support that businesses provide 
for their communities. 
Q23: How often have you provided financial or technical assistance in community 
development and planning... 
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<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very Often 
<9> Refused to answer 
<8> Don't know 
Q24: How often have you provided donations to local schools or youth programs? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very Often 
<9> Refused to answer 
<8> Don't know 
Q25: How often have you provided local bond issues to finance community improvement 
projects? (This could take the form of an endorsement, financial or technical support or 
leadership.) 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very Often 
<9> Refused to answer 
<8> Don't know 
Q26: What do you see for this business in the future? Would you say it will 
<1> Expand [GOTO Q27] 
<2> Stay the same [GOTO Q30] 
<3> Get smaller [GOTO Q30] 
<9> Refused to answer 
<8> Don't know 
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Q27: Does the expansion include adding a new product or service? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q28: Does the expansion include growth in existing products or services? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q29: Does the expansion include adding employees? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Belonging to a business association may lead to cooperative arrangements with other 
cooperative arrangements. For each one, please tell me how often in the last year you 
have engaged in the activity. Was it never, seldom, occasionally, often, or very often. 
Q30: How often have you shared resources? (like equipment, excess inventory) 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q31: How often have you referred customers to an association member? 
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<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q32: How often have you visited the businesses of other association members? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q33: In the last year, how often have you worked together on a large or complicated project? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q34: How often have you purchased raw material, supplies, or equipment together? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q35: How often have you exchanged or shared employees? 
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<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q36: In the last year, how often have you shared the cost of training employees? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q37: How often have you shared the cost of consultants? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q38: How often have you worked together to influence legislation? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
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Q39: How often have you shared information about new techniques, suppliers, customers, or 
technology? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q40: How often have you worked together for marketing or promotion? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q41: How often have you developed a new product or service with another business? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
The next set of questions is related to your interaction with the people in the [ ]. 
Q42: What proportion of the members of the association do you know on a "first name 
basis"? 
<1> None or almost none 
<2> About one fourth 
<3> About half 
<4> About three fourths 
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<5> All or almost all 
<9> Refused to answer 
<8> Don't know 
Q43: About how many personal friendships do you have with people who are members of 
the [ ]. 
<0-887> 
<999> Refused to answer 
<888> Don't know 
Q44: Please estimate the number of people in the association with whom you have discussed 
important business matters or business plans during the last month. 
<0-887> 
<999> Refused to answer 
<888> Don't know 
I am going to read you a list of different kinds of communication methods. For each 
one please tell me if you use it never, seldom, occasionally, often, or very often to 
exchange ideas with association members. 
Q45: Newsletter 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q46: How often do you use the telephone? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
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<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q47: FAX 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q48: Personal correspondence (mail) 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q49: Email or internet 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q50: Association sponsored events 
<1> Never 
<2> Seldom 
<3> Occasionally 
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<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Q51: How often do you use face-to-face interaction, but not at formal association sponsored 
events? 
<1> Never 
<2> Seldom 
<3> Occasionally 
<4> Often 
<5> Very often 
<9> Refused to answer 
<8> Don't know 
Now we would like to learn about your expectations and experiences as a member of the 
[ ]. I will read you a list of statements. Please indicate your agreement with the 
following statements. Do you strongly disagree, disagree, are neutral, agree, or strongly 
agree? 
Q52:1 can rely on the members of the [ ] without any fear that they will take advantage of 
me or my business. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q53: In general, people in the [ ] will always keep their word to you. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
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<9> Refused to answer 
<8> Don't know 
Q54: Most members of the [ ] are not enthusiastic about pursuing the association goals and 
mission. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q55: If I need something, I wouldn't hesitate to contact an association member for help. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q56:1 hold the same ambitions and vision as the other members of the [ ] 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
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Q57: The members of this association really care about the fate of my business 
(career/operation). 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q58: My business does not have much to gain by remaining a member of [ ]. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q59: If given the chance, I would brag about the [ ] as a good organization for business to 
join. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q60: As a member, I am willing to expend resources in terms of time, money, equipment or 
excess inventory to help this association. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
147 
<9> Refused to answer 
<8> Don't know 
Q61: When something needs to get done in the [ ], the whole membership pitches in and 
helps out. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q62: Currently the failure of members to work together is a severe threat to the association. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
We are interested in the general advantages and disadvantages of association 
membership for your business and for yourself, personally. For the following 
questions, please tell me whether you strongly disagree, disagree, are neutral, agree, or 
strongly agree. 
Q63: The benefits provided by this association have consistently improved over the years. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
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Q64: The [ ] is a good source of information 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q65: The costs (Dues, time, in-kind contrib, etc) of belonging to this association have 
significantly increased over the years. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q66: Many times I ask for assistance from association members and fail to get it. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q67: Changes in my business (career) have lessened my need to participate in this 
association. 
<1> Strongly disagree 
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<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q68: The association provides excellent training and development opportunities for my 
employees and myself. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q69: The management of the associations is generally effective. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q70: The association has not effectively promoted the interests of its members to the public. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q71:1 have an increased awareness of my business competitive capabilities as a result of 
exchanging ideas with network members. 
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<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q72: Being a member of this association has not improved my business (career). 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q73:1 am more optimistic about the future of my business (career) since I joined this 
association. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q74: The association membership includes several successful and powerful businesses from 
our industry (the community). 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
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Q75: Members in [ ] elevates my status with vendors or other businesses. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q76: Changes in the association have lessened my participation. 
<1> Stongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Q77: Changes are considerably slower within the association when compared to changes 
within our industry. 
<1> Strongly disagree 
<2> Disagree 
<3> Neutral 
<4> Agree 
<5> Strongly agree 
<9> Refused to answer 
<8> Don't know 
Now we would like to consider specific ways that the association has impacted you or 
your business (your career). For each item that follows, please think of a 5 point scale 
from 1 = no benefit, to 5 = critical benefit. Using this scale, please tell me the amount of 
benefit the association provided you in the area of: 
Q78: Accessing financial resources. 
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<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q79: Securing new overseas customers or suppliers. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q80: Reducing personal stress. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q81: Securing new domestic customers or suppliers. 
<1> No benefit 
<2> 
<3> 
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<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q82: Enhancing market knowledge. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q83: Improving management skills. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q84: Improving work practices or productivity. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q85: Training for employees. 
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<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q86: Personal emotional support. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q87: Greater access to technology. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q88: Contributing to service or product development. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
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Q89: Accessing additional production facilities. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q90: Improving delivery or distribution. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q91: Improving quality. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q92: Improving marketing. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
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<9> Refused to answer 
<8> Don't know 
Q93: Influencing favorable legislation. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q94: Providing opportunities for personal socializing. 
<1> No benefit 
<2> 
<3> 
<4> 
<5> Critical benefit 
<9> Refused to answer 
<8> Don't know 
Q95: Please indicate your degree of satisfaction with the [ ] in general on a scale of 1 to 5 
where 5 represents the best possible association and 1 indicated the worst. What number 
would you assign the [ ]. 
<1> Worst possible association 
<2> 
<3> 
<4> 
<5> Best possible association 
<9> Refused to answer 
<8> Don't know 
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Q96: Suppose that for some reason the association was discontinued, on a scale of 1 to 5 with 
1 being very pleased and 5 being very sorry, how would you describe your reaction to the 
association's demise? 
<1> Very pleased 
<2> 
<3> 
<4> 
<5> Very sorry 
<9> Refused to answer 
<8> Don't know 
The following questions relate to your involvement in the association. 
Q97: In what year did you join the association? 
<1900 - 2003> 
<9999> Refused to answer 
<8888> Don't know 
Q98: Have you been an officer of the [ ]? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q99: Have you served on the Board of Directors of the Association? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q100: Have you served on a committee? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
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Q101: Did you attend the last general membership meeting? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q102: Overall, how would you rate your involvement in association activities? Would you 
say you are... 
<1> Very active 
<2> Somewhat active 
<3> Not very active 
<4> Not at all active 
<9> Refused to answer 
<8> Don't know 
Please rate the importance of the following to your personal decision to continue as a 
member? For each one tell me if it is very unimportant, unimportant, neutral, 
important, or very important. 
Q103: Keeping the cost of dues low. 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q104: The continued involvement of long standing or prestigious members. 
<1> Very unimportant 
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<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q105: The continued involvement of other members who are personal friends or 
acquaintances. 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q106: The enthusiasm and commitment of other members to the association mission. 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q107: The effectiveness of the association in influencing public opinion and/or legislation. 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
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<5> Very important 
<9> Refused to answer 
<8> Don't know 
Please refer to your personal motivations for staying in the [ ]. 
Q108: Do you think the ability of the association to enroll new members is... 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q109: Do you think the ability of the association to provide up to date new information and 
ideas is... 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
QUO: Do you think the trustworthiness and congeniality of other members is... 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
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<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
QUI: Do you think the opportunity to engage in profitable arrangements with association 
members is... 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q112: Do you think the effectiveness of the association management is... 
<1> Very unimportant 
<2> Unimportant 
<3> Neutral 
<4> Important 
<5> Very important 
<9> Refused to answer 
<8> Don't know 
Q113: In the next 5 years, do you expect your participation in this association to... 
<1> Expand 
<2> Stay the same 
<3> Diminish 
<9> Refused to answer 
<8> Don't know 
Q114: In your opinion, what is the likely future of the association over the next 5 years? 
<1> Continue to grow (add new members and retaining current 
members) 
<2> Remain about the same 
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<3> Decline (unable to attract enough new members to replace 
departing members) 
<4> Discontinue operations 
<9> Refused to answer 
<8> Don't know 
We are almost finished. The next questions will give us background information about 
you personally. 
Q115: What was your age as of your last birthday? 
<l-87> 
<99> Refused to answer 
<88> Don't know 
Q116: What racial group do you consider yourself to be a member of? 
Do not read the categories 
<1> White 
<2> African American/Black 
<3> Asian/Pacific Islander 
<4> Hispanic 
<5> American Indian/Alaskan Native 
<6> Bi or multi racial 
<7> Other 
<9> Refused to answer 
<8> Don't know 
Q117: What is the highest level of education you have completed? 
Do not read the categories 
<1> Less than 9th grade 
<2> 9-12th grade (no diploma) 
<3> High school grad. or equivalent 
<4> Some college no degree 
<5> Associate degree 
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<6> Graduate of vocation or technical school 
<7> bachelor's degree 
<8> Some grad. work 
<9> Graduate or professional degree 
<99> Refused to answer 
<88> Don't know 
Q118: Think of the total variety of local organizations including civic groups like the Lions, 
professional and religious groups, recreational and service clubs. How many local 
organizations do you currently belong to? 
<0-20> 
<99> Refused to answer 
<88> Don't know 
Q119: Since you assumed your current position (as owner, manager, or whatever occupation) 
with this business, have you served in a leadership position in a civic organization or other 
local organization? (like PTA, Rotary, Optimists, Development group). 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q120: Did you vote in the last Presidential election? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q121: How active are you in the local community? Do you consider yourself to be... 
<1> Very active 
<2> Somewhat active 
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<3> Not very active 
<4> Not at all active 
<9> Refused to answer 
<8> Don't know 
Q122: During the last 12 months, have you participated in any community improvement 
project in your community such as a volunteer project or fund-raising effort? 
<1> Yes 
<2> No 
<9> Refused to answer 
<8> Don't know 
Q123: Record the gender of the respondent. Don't ask this... 
<1> Male 
<2> Female 
We are very interested in your general comments and impression about [ ]. Would 
you... 
Q124A: Please provide an example of how the association helped/or hindered your business. 
OPEN ENDED 
Q124B: Please provide an example of how the association helped/or hindered your business. 
OPEN ENDED 
Q124C: Please provide an example of how the association helped/or hindered your business. 
OPEN ENDED 
Q125A: Is there anything else you would like to tell us about the [ ] association? 
OPEN ENDED 
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Q125B: Is there anything else you would like to tell us about the [ ] association? 
OPEN ENDED 
Q125C: Is there anything else you would like to tell us about the [ ] association? 
OPEN ENDED 
OUTC: RECORD OUTCOME 
<1> CI completed interview 
<2> PCI partially completed NOTE REASON 
<3> REFUSED NOTE REASON 
<4> Call Back 
<5> Answering Machine 
<6> No Answer 
<7> Non-eligible 
<8> Wrong Number 
<9> Disconnected 
<10> Non-working 
<11> Busy 
(Pearson Correlation) 
N=12 
Q52 Q53 Q55 Q56 Q57 
Q52 I can rely on members without fear they 1.000 
will take advantage of me or my business. 
Q53 In general, people in the association will .826** 1.000 
always keep their word to you. 
Q55 If I need something, I wouldn't hesitate to .630** .736** 1.000 
contact an association member. 
Q56 I hold the same ambitions and vision as .457** .294 .620** 1.000 
the other members. 
Q57 The members really care about the fate of .666** .665** .673** .624** 1.000 
my business/career/operation. 
Q59 If given the chance, I would brag about .298 .465** .682** .404* .268 
the association as a good organization. 
Q60 As a member, I am willing to expend .393* .436* .690** .659** .682** 
resources in terms of time, money... to help. 
Q61 When something needs to get done the .447* .464** .537** .382* .404* 
whole membership pitches in. 
Q54 Most members of the association are not .492** .496** .742** .611** .693** 
enthusiastic about mission of the association. 
Q58 I have much to gain by remaining a .463** .626** .761** .499** .569** 
member of this association. 
Q62 Currently the failure of members together .627** .613** .661** .345 .381* 
is a threat to the association. 
Q66 Many times I asked for assistance from .179 .205 .267 .227 .235 
members and failed to get it. 
** Correlation is significant at the 0.01 level (2-tailed). 
* Correlation is significant at the 0.05 level (2-tailed). 
Q59 Q60 Q61 Q54 Q58 Q62 Q66 
1.000 
.569** 1.000 
.579** .381* 1.000 
.559** .586** .609** 1.000 
.697** .625** .364* .688** 1.000 
.586** .212 .618** .688** .536** 1.000 
.091 .109 -.042 .164 .236 .257 1.000 
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